1 tar 
), of 
rver- 
Ger- 
oven 
iry in 
about 
great 
nomic 
ist be 
> bulk 
pure 


exist 
’pera- 
defore 


years, 
n the 
their 
or the 
nydro- 
either 
or use 
rmany 
n. 


ntities 
\., but 
ceived 
of the 
e only 
rtunity 
el oils 
search, 
>rature 
ils for 


incom- 
an oil 


recent 
esulted 
ionally 
hydro- 
d com- 
to the 
nomies 
arriage 
ers. 


\ssocia- 
er and 
t year. 
i board 
770,000 
ved by 
‘ters ol 
mption. 
101,000 
oks had 
tion of 
than in 
tial if 
ast year 
authori 
general 
maining 
f Trade 
; in the 


GAS JOURNAL 


VoL. 262. No. 4541 


COMPETITION 


OR a good many years now the attention of the gas 
F industry has been called to growing opposition on the 

part of our principal competitors. It must be admitted 
—albeit a trifle wryly—that in its early stages this competition 
was not considered with any degree of seriousness. Even 
after the lighting load changed hands, the superiority of 
gas appliances kept the ‘ bread and butter’ load reasonably 
intact. The virtual monopoly possessed by the gas industry 
of processes from manufacture to utilisation resulting in 
acommon approach to research, education, and the adoption 
of common standards, stood us in good stead. Almost 
overnight nationalisation ironed out many basic differences 
between the two industries and brought to the former degree 
of competition an added sharpness. On the generating side 
the programme of the B.E.A. is ambitious, and it is not 
difficult to appreciate the extent to which our competitors 
are attempting to achieve for themselves the gas industry’s 
coveted position. In a word, therefore, competition is 
growing fiercer, and the seasoned timbers of traditional 
service and goodwill are undergoing an increasing strain. 
More than ever the two industries are revealing themselves 
as contestants of a similar build, running a race on which 
their future existence depends. 


Much thought has been given to some of the principal 
requirements of the industry in the battle ahead. For example, 
economical methods of manufacture have received con- 
sideration no less intense than that given to integration and 
improved methods of distribution. But it must not be 
forgotten that the general public will continue to judge the 
industry on the service rendered to consumers. No matter 
how great the development of manufacturing plant or 
improvement in distribution, it is the last link in the chain 
—contact with the consumer—that constitutes the ultimate 
criterion. And it is here, we suggest, that the greatest variation 
in practice occurs. Service to the consumer still has— 
nationalisation notwithstanding—a wealth of interpretation, 
ranging from the organised and costly ‘ free ’ service schemes 
to a remarkable and cheerful disregard of service obligations 
In any form. 


The question of how to tackle the immense task of co- 
ordinating service facilities and policy was dealt with at 
some length in a paper by Mr. G. A. Burch, District Manager 
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AND SERVICE 


of the Portsmouth, Gosport, and Bognor Regis undertaking, 
presented to the Southern District ‘B’ Gas Salesmen’s Circle. 
What, he asked, are the limits of the service to be offered, 
in the light of past and current experience and costs ? And 
what considerations are to govern the method by which the 
cost of service is to be recovered ? Are improvements in 
methods of manufacture and distribution likely to be 
designed with a view to reducing‘ the need for district service 
to the maximum degree by the production of a‘cleaner fuel ? 
Is the industry adequately equipped to undertake service of 
the necessary standard, and would advantages be derived 
from a judicious combination of the services rendered by 
technical departments both within and without the industry 
—in other words, should the assistance of contractors be 
enlisted under area board control? This last is a highly 
controversial point, but perhaps Mr. Burch is to be con- 
gratulated on giving it an airing. The problem came into 
prominence recently in the Kensington area, when the 
housing committee decided to accept a tender by a private 
firm for the maintenance of water heaters in the Council’s 
housing schemes at a higher figure than that quoted by the 
North Thames Gas Board. Labour councillors claimed 
that the decision was based on political prejudice against a 
nationalised industry, but the case goes deeper than that. 


Dealing with the limits of a scheme of consumer service, 
the author made some interesting observations. For example, 
he maintains that after carefully investigating the scheme of 
whole house inspection which operated in the Portsmouth 
area in the 30’s, it became abundantly clear that the cost 
both to re-introduce and maintain such a service today would 
be quite prohibitive, assuming that its cost must be paid 
for as a percentage charge on the price of gas. Further, 
he states that in no whole house maintenance of which he 
has knowledge has the service rendered been anything like 
adequate in itself to keep consumers’ meters, pipes, and 
appliances in good condition. In all cases supplementary 
maintenance was required to cater for the needs of certain 
appliances. This admission, which bears the stamp of honest 
evidence, serves only to endorse our own scepticism of some 
of the extravagant claims made for individual maintenance 
schemes in the past. 


Mr. Burch dealt shortly with those who may feel disposed 
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to argue that the apparent cost of such a system would be 
offset by the advantages accruing in the creation of goodwill, 
increased appliance sales, compilation of records, and the 
kno wldge gained of the condition of services, meters, and 
so on. ‘ This view,’ he stated, ‘is by no means general, 
nor do I think it will bear the full light of analytical investi- 
gation. Although it would probably prove highly unpopular, 
it would be far more equitable to charge for such a service 
in the meter rent, and to raise the charge on some kind of 
a sliding scale designed to benefit good consumers.’ He 
continued: ‘. . . it seems more in keeping with present-day 
needs for economy to restrict regular maintenance service 
to those appliances where it has always proved a necessity.’ 


Recovery of expenditure on consumer service is closely 
bound up with financial policy, and forms the subject of a 
considerable controversy at the present time. While one 
area board official has expressed the view that ‘ the cost at 
which gas is sold should rightly carry a reasonable figure 
to cover the cost of consumers’ service,’ another school of 
opinion, notably in London, prefers to make a practice of 
recovering all possible costs, reserving so-called ‘free’ 
maintenance only for services, meters, hired appliances, 
and installations covered by a supplementary charge. From 
the sales angle the indirect method has much to commend it 
so long as the cost per therm remains low, but looking to 
future rising capital costs in every direction a direct charge 
would give greater prominence to the incidence of main- 
tenance. Thus consumers whose appliances contribute very 
largely, on a proportionate basis, to high maintenance costs, 
would pay their fair share; and this might further encourage 
complete sulphur removal. 


The fundamental point, as Mr. Burch suggested, is whether 
or not the view will prevail that good service rendered by 
highly competent and adequately remunerated personnel 
will pay its own way. ‘If so,’ he said, ‘ then I believe that 
a great stride forward will have been made in assuring 
loyalty and enthusiasm among those members of the staff 
by whom the customer has always tended to judge our 
service.’ 


COUNCILS FOR GAS STAFFS 


FEW weeks ago we referred to the progress which 
A™ been made since vesting day in the building 
of negotiating machinery for all the different grades 
of employees in the gas industry, mentioning more par- 
ticularly the opening of consultation between the Gas 
Council and the Gas Engineers’ National Guild and Nalgo 
respecting the establishment of a managerial joint coun- 
cil to deal with the relations between the Gas Council 
and the area boards on the one hand and senior officials 
—those in receipt of over £800 per annum—on the other. 
Manual workers have been represented for several years 
on the National Joint Industrial Council for the Gas 
Industry—formerly representing the Federation of Gas 
Employers and the unions concerned—and so well had 
that machinery been run in that it needed little adaptation 
to meet the new circumstances which arose on vesting 
day; such adaptation as was necessary concerned the 
constitution of the area joint industrial councils. 
Early this year the first full meeting was held of the 
National Joint Council for Gas Staffs, at which the 15 
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elected members of the staff organisations met the {5 
representatives of the Gas Council and the area boards 
After nearly six months’ work the N.J.C.G.S. has issued 
a booklet containing the constitutions of the national and 
area councils, which shows that some nine organisations 
are represented on the employees’ side, namely, the British 
Gas Staff Association; Nalgo; National Union of Genera] 
and Municipal Workers; Transport and General Workers’ 
Union; Association of Supervisory Staffs, Executives, and 
Technicians; Gas Engineers’ National Guild; Associa- 
tion of Scientific Workers; Clerical and Administrative 
Workers’ Union; and Association of Engineering and 
Shipbuilding Draughtsmen. The constitution of the 
National Council follows generally the lines of the earlier 
Industrial Council and provides that its expenses shall be 
met in equal proportions by the two sides. The area 
councils, whose functions are to implement agreements 
entered into by the National Council and generally to 
carry out at area level the objects of the National Council, 
are, like the national body, each to have a chairman 
and vice-chairman, one representing the employers (the 
area board) and the other the staff. Differences which 
<annot be settled locally will be handled by the area 
councils, and in default of settlement they will be referred 
to the National Council. Provision is made in the con- 
stitution for referring to arbitration any dispute which 
the National Council cannot settle, such arbitration award 
being binding upon the Gas Council and the area boards, 
and upon the unions and their members. 


THE PERSONAL ELEMENT 


which cannot be undone’ was substituted for the 
‘ well-tried, long-established, and remarkably success- 
ful method of providing, by company and municipal 
enterprise, an essential public service’ (our quotations are 
from the British Gas Federation’s Planning Report of 


UT wit can months ago a ‘revolutionary experiment 


1943). The immediate task of the area boards in the 
spring of 1949 was to provide an organisation to enable 
the vested undertakings to continue to function and the 
areas to be administered as the old régime disappeared 
overnight. The change-over was so smooth as to be un- 
noticed by the consumer—the most important partner in 
the industry, whatever its set-up. The evolution of the 
machinery necessary to ensure effective and economic 
integration, sound administration, and permanently happy 
conditions for those who serve the industry at all levels 
is much more of a long term problem. Much has been 
accomplished in the first year, but much remains to be 
done. Throughout the industry there is insistence on the 
maintenance of personal relations between the local chief 
and the consumers—many of them his personal friends— 
but there is also a recognition, especially in the industrial 
areas, of the necessity for some engineers and managers 
to become engineers only, or managers only, and for 
many of the functions hitherto performed at undertaking 
level to be sorted out and: dealt with at area or divisional 
level, preferably by specialists. 

As Mr. A. Robens remarked at the East Midlands Area 
Staff Conference at Skegness last month, the Gas Act 
differs from earlier nationalisation measures in that the 
area boards are practically autonomous, free to develop 
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their own systems of administration. Within the areas 
there are, except in Wales where local circumstances differ 
extensively from those in England and Scotland, divi- 
sional organisations, and it is to these that we must 
look for the solution of the hard problems that have 
to be faced now and in the future. Mr. K. L. Pearce 
rendered a useful service, both to his colleagues in the 
Midland Association of Gas Engineers and Managers 
and to others faced with like problems, in devoting his 
Presidential Address at Leicester to a ‘stocktaking’ of 
the Leicester and Northants Division of the East Midlands 
Gas Board, from which he was recently translated to 
the Divisional General Managership of the Notts. and 
Derby Division. Having surveyed the structure of the 
Division, for which he was largely responsible through- 
out the first year of public ownership, he concluded that 
in the long run the success of any organisation depends 
on the personalities in it; it is the combined effort of 
all which decides the final pattern. ‘The creation of the 
team spirit is more difficult than merely expressing the 
thought or the wish. It involves understanding of people 
and constant vigilance for conflicting actions which may 
upset the delicate balance. In short, man management 
both of staff and operators is the paramount factor. 

The Leicester meeting was the last of the Midland Asso- 
ciation before its conversion into the Midland Section of 
the Institution of Gas Engineers, and it was good to 
learn that there neither was, nor likely to be, an iron 
curtain between the East and West Midlands, or indeed 
between the Midlands and any other part of the country. 
The Midland Section will still embrace members from 
four or five different areas and there will continue to be 
facilities for interchange of thought and experience from 
such widely divided centres as Skegness and Coventry, 
Sheffield and Oxford, or Cleethorpes and Leamington. 
Expressing his confidence that the district section would 
make a worthy contribution to the well-being of the in- 
dustry, Mr. Pearce said the boards could be assured of 
the continued loyalty and interest of the members in the 
progressive development of the industry. In turn he ex- 
pressed the members’ gratitude for the lively interest the 
boards had shown in the work of the Association and the 
practical support they had given to enable it to continue 
to play a useful part in furthering objects of common 
Interest. 


CRISIS IN 


THE MAKING 


ANPOWER in the mines now stands at 698,000— 

200 less than the figure which Lord Hyndley, 
Chairman of the National Coal Board, estimated 

would be reached by the end of this year. In these 
first five months only 432,000 more tons have been pro- 
duced than in the same period of last year. This is the 
dangerously low level to which Britain’s coal-mining in- 
dustry has fallen. It is a situation which can only be 
compared with that which preceded the crisis period of 
1946-47. At that time an acute shortage of men and a 
falling-off in production in 1946 reduced the country’s 
Coal stocks at the beginning of the winter to 11 mill. 
tons, or 5 mill. tons below the safety margin; today 
distributed stocks total only 9,880,000 tons. Increased 
Output resulting from mechanisation, on which the N.C.B. 
has relied hitherto to offset the decline in manpower, is 
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not being maintained, and it is now clear that despite 
an improving supply of new machinery greater mechanisa- 
tion cannot solve the immediate problem. This develop- 
ment has not come as a surprise; the writing has been 
on the wall for the last 12 months during which time 
there has been a steady drain of manpower. In the 
Journal of March 21 we said: ‘However rapid the 
mechanisation of the mines may be in the near future, 
the N.C.B. must face a growing danger of stagnation 
through a lack of skilled labour.’ 


Mr. Arthur Horner, General Secretary of the National 
Union of Mineworkers, anticipated the situation last 
month when he said that if the fall continued the country 
would be back in three months to the 1946 labour force 
of 696,000 men. ‘It was then,’ he added, ‘that we had 
the three weeks’ fuel crisis which almost destroyed the 
economy of Britain.’ The call must now be for more 
men; that is the urgent need, but only in recent months 
has recruitment begun to show satisfactory figures. Many 
factors have militated against recruitment. The miners’ 
leaders claim that one is the wage level, which for the 
lower age-groups is less than that in comparable indus- 
tries. Other influences are conditions of working, and 
these are reflected in the wastage of manpower, which 
has become most serious among young men between the 
age of 18 and 26. In 1931 men between these years 
accounted for 31% of the total labour force; they have 
now dwindled to less than 19%. The industry is losing 
men just where it can least afford to do so. The danger 
of the present position is patent. If present trends con- 
tinue a shortage of coal may develop before the Board 
has time to bring to fruition its long-term plans. This 
is the problem which the Board must tackle immediately. 


NALGO IN CONFERENCE 


A TRENCHANT appeal for the continuation of wage restraint was 
made by the President of the National Association of Local 
Government Officers, Mr. E. A. S. Young, in his address to the 
Association’s annual conference at Eastbourne yesterday. The 
conference was attended by 1,300 delegates representing 190,000 
officials in the local government, national health, electricity, gas, 
road transport, and inland waterways services. Mr. Young said 
that he believed it to be true that this country was facing an economic 
situation comparable to the military situation in the darkest days 
of the war. ‘ At this moment,’ he said, ‘ Britain is poised on the 
razor edge between economic collapse and economic triumph. 
I believe that were Nalgo members, or any other group of workers, 
to demand and to obtain an all-round increase of pay, the effect 
would be to upset that delicate balance and tilt us into the abyss 
of inflation.’ It will be recalled that a year ago Nalgo decided on 
the motion of its National Executive Council to support the wage 
restraint policy. That all the delegates at this year’s conference 
do not now agree with this decision is indicated by the large 
number of resolutions tabled for its reversal, including one from the 
Metropolitan District Committee, representing 155 London 
Branches. At the time of going to press, no vote on this issue has 
been taken, but a reversal of policy would not be without interest 
for the gas industry, which has increased numbers of its staffs 
in Nalgo as a result of nationalisation. Meanwhile, Mr. Young: 
reported a ‘ year of achievement’ by the Association. Among the 
developments to which he referred were the negotiation of perma- 
nent salary scales and conditions for electricity staffs, and assistance 
given in the formation of the National Joint Council for Gas Staffs, 
through which had been negotiated a holidays scheme and salary 
scales, now being completed. This confirms the Association’s 
annual report which says that much of Nalgo’s effort during the 
past year has been devoted to building up joint bargaining condi- 
tions for the newly nationalised industries and negotiating pay and 
conditions for their staffs. 
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Personal 


Mr. Robin Wilson, of the Parkinson Stove Company, Ltd., 


is making satisfactory progress after an operation at Leeds 
General Infirmary. 


> > > 


Mr. and Mrs. Francis T. Kennard celebrated their golden wedding 
on June 9. Mr. Kennard has been actively employed with Thomas 
Glover and Co., Ltd., since 1894, and at present is Manager in 
charge of repair meters at the London works, and also a Director 
of the Amsterdam meter works, a subsidiary company. 


<> <> > 


Mr. M. R. Neville, M.c., M.A., A.M.LE.E., has been appointed 
Manager of the publicity organisation of the General Electric 
Co., Ltd., to succeed Mr. C. Pinkham who is retiring on June 30. 
He served in the R.G.A. in the first world war and was awarded the 
M.C. during the retreat from the Ypres salient in April, 1918. 
He joined the G.E.C. in 1919 under Lord Hirst’s ex-officers’ 
training scheme. In 1924 he joined the sales department as assistant 
to the Sales Manager (the late Mr. H. W. Roberts) and was 
appointed Assistant Sales Manager in 1933. 


> < <> 


Mr. L. E. C. Stewart, South Western area Representative of 
Vokes, Ltd., filtration engineers, Guildford, has taken over, in 
addition, the representation of Vokes’ Midland area, which em- 
braces the counties of Lincoln, Nottinghamshire, Leicester, Staffs, 
Derby, Shropshire and North Wales. His address is: ‘ Oak- 
lands,’ Shurdington, Cheltenham, Glos. (Telephone: Shurding- 
ton 225.) Mr. E. J. Lawrance, who has handled Vokes’ products 
for some years in the South and South Midlands, now includes 
Norfolk, Suffolk, and Cambridge within his area. His address is: 
27, Winchester Road, Walton-on-Thames. (Telephone: Walton- 
on-Thames 5198.) 


> > <> 


Mr. F. B. Halliwell, Distribution Engineer, Romford District, 
North Thames Gas Board, has been appointed Distribution 
Engineer at the Leicester undertaking of the East Midlands Gas 
Board. The East Midlands Gas Board has also announced five 
other appointments. These are Mr. R. Hutchison, Engineer and 
Manager, Northampton, to be Group Manager at Northampton, 
Mr. P. T. Harris, Manager at Kettering, to be Group Manager 
at Kettering, Mr. D. A. Foster, Engineer and Manager, Welling- 
borough, to be Group Manager at Wellingborough, Mr. E. M. 
Frost, District Superintendent, Coalville, to be Group Superin- 
tendent at Coalville, and Mr. L. W. Jarrett, Works Engineer, 
Cambridge District, Eastern Gas Board, to be Engineer at Notting- 
ham. 


<> > > 


Mr. Stanley B. Rippon, Engineering Sales Manager in the 
Heavy Constructional Division of the Thorncliffe Ironworks of 
Newton, Chambers and Co., 
Ltd., has been appointed General 
Manager, H.C.D. Mr. Rippon, 
who is an engineering graduate 
of Sheffield University, went to 
Thorncliffe 20 years ago, follow- 
ing an apprenticeship in a Shef- 
field steel works. After two years 
at Thorncliffe he was given 
charge of the tank and general 
steelwork section and two years 
later was appointed head of the 
drawing office. In that capacity 
he visited the United States 
and negotiated for the Company 
the arrangement under which the 
‘ Lithcote’ process began to be 
operated at Thorncliffe, this being the first stage of a considerable 
new development. Later Mr. Rippon was made responsible for 
sales and contracts over a wide range of heavy industrial plant 
including coke oven, blast furnace, and steelworks plant. He 
represents the Company in a number of trade associations, is a 
member of the Iron and Steel Institute and the Institute of Welding, 
an Associate Member of the Institute of Industrial Administra- 
tion, and President of the Engineering Draughtsmen’s Section of 
the National Trades Technical Society. Mr. Rippon lives in 
Sheffield and takes an active interest in the public and political 
life of that city. 
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‘Mr. Harold E. Bennet, M.C., M.INST.GAS E., Deputy Chairman 
of Alder and Mackay, Ltd., has been elected Vice-Chairman 
of the Royal Automobile Club. He is a Past Captain of the 
R.A.C. Golfing Society. 


> > > 


Mr. P. L. B. Morgan and Mr. H. M. Culverweli.—tThe 

management of Purimachos, Ltd., has recently been strength- 
ened by the appointment of two Deputy Managers, Mr. P. L. B. 
Morgan and Mr. H. M. Culverwell. Mr. Morgan is the son 
of the present Managing Director and grandson of the founder 
of the business. Mr. Culverwell has been Secretary of the 
Company since 1948. He relinquishes this post on promotion 
and the new Secretary is Miss B. Hill, who will shortly com- 
plete 20 years’ service with the Company. 


> > > 


BIRTHDAY HONOURS 


The King’s Birthday Honours list published on June 8 included 
the following decorations of interest to the gas industry: 

K.C.B.—Sir Ben Lockspeiser, LL.D., M.I.MECH.E., F.R.AE.S., 
F.R.S., Secretary of the Department of Scientific and Industrial 
Research. 

C.B.E.—Colonel W. Moncrieff Carr, 0.B.£., T.D., Chairman of 
the North Western Gas Board; and Mr. Tom Williamson, 5.p., 
Deputy Chairman of the National Joint Industrial Council for the 
Gas Industry and General Secretary, National Union of General 
and Municipal Workers. 

O.B.E.—Mr. G. E. Currier, M.B.E., M.I.MECH.E., Deputy Chair- 
man of the North Eastern Gas Board and Junior Vice-President 
of the Institution of Gas Engineers. 

M.B.E.—Mr. R. L. Greaves, General Manager, South Lanca- 
shire Division, North Western Gas Board; and Mr. Leslie F, 
Stemp, B.A., LL.B., Legal Officer to the Gas Council. 

B.E M.—J. A. Cunniffe, Works Superintendent, Morriston 
Gasworks, Wales Gas Board; J. Davison, Chargeman Retort 
Setter, Redheugh Gasworks, Northern Gas Board; T. Dolling, 
General Foreman, Neepsend Gasworks, East Midlands Gas 
Board; G. A. J. H. Horrod, Distribution Superintendent, Swindon 
Sub-Division, South Western Gas Board; W. J. Nightingale, 
Stove Repair Shop Foreman, West Midlands Gas Board, Walsall; 
and W. A. Squire, Labour Foreman, Tottenham Division, Eastern 
Gas Board. 


Obituary 


Mr. T. T. Howarth, Joint Managing Director 
Howarth and Co., 
Mr. Howarth was well known in the gas industry, with which 
he had a life-long connection. 


of G. L. 
Ltd., Burnley, died suddenly on May 18. 


> > > 


Mr. Arthur Blakemore, Engineer and Manager of the Led- 
bury undertaking, Worcestershire and Herefordshire Division, 
West Midlands Gas Board, died on June 1, aged 53. A native 
of Bridgnorth, Mr. Blakemore was for some years with the 
Middlewich undertaking and was appointed Manager of the 
former Ledbury Gas, Coal and Coke Company 29 years ago. 


Diary 


June 15.—Midland Junior Gas Association: Ladies’ Day. 

June 15-16.—Gas Council: Home Service Conference, Gas 
Industry House, 2 p.m., on June 15; 10 a.m. 
June 16. 

June 21.—Gas Council: Industrial Gas Development Com- 
mittee, Gas Industry House, 1, Grosvenor Place. 
S.W.1, 9.30 a.m. ; 

June 24.—London and Southern Junior Gas _ Association: 
Summer Visit and Ladies’ Day, Brighton. 

June 24.—Western Junior Gas Association: Summer Meeting 
and Ladies’ Day, Bath. 

June 24.—Wales and Monmouthshire Junior Gas Association: 
Ladies’ Day, Weston and Cheddar. 

June 27.—Southern Association of Gas Engineers and 
Managers: Summer Meeting, Cambridge. 

June 29.—North Thames Gas Consultative Council: St. Ermin’s 
Hotel, Westminster, S.W.1. 2.30 p.m. 

June 30.—Northern Junior Gas Association: Annual Gener! 
‘Meeting, West Hartlepool. 

June 30.—Waverley Association of Gas Managers: Annual 
Meeting, Edinburgh. 
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Gas Main Through 
Tyne Tunnel 


Novel Features of Newcastle 


Scheme 


T is a peculiarity of the River Tyne that there is no direct 
road crossing of the river between its mouth and the City of 
Newcastle, situated some 10 miles inland, and over a great 
many years there has been considerable discussion as to the feasi- 
bility of providing a road connection between the north and south 
banks nearer the river mouth, especially in view of the fact that 
a considerable percentage of Tyneside population is within the 
Boroughs of North and South Shields and that clearly a coast 


link was an essential transport feature. 


As the result of protracted 


negotiations it was decided to proceed with the construction of 
a main traffic tunnel between Jarrow and Howdon and at the 
same time to construct more or less parallel therewith a secondary 
tunnel for pedestrians and a similar tunnel for cyclists. The 


scheme as a whole was put in hand, but it was later decided in 
the interests of national economy to proceed with the pedestrian 
and cyclist tunnels only for the time being. 


Realising that the existence of these 
tunnels could form an ideal connecting 
link in the distribution system of the 
former Newcastle and Gateshead Gas 
Company, which for the 10 miles from 
the City was entirely severed by the 
River Tyne, energetic steps were taken to 
obtain permission to lay gas mains in 
these tunnels, which eventually reached 
a satisfactory outcome. This is probably 
the first occasion when gas mains have 
been laid in tunnels constructed for 
normal traffic and not built specially for 
the housing of services. The area of the 
Newcastle Division of the Northern Gas 
Board represents some 400 sq. miles and 
a gas consumption of some 15,000 mill. 
cu.ft. per annum. The _ existence of 
coke oven gas supplies has created a 
position in which most of the gas is 
manufactured on the south bank of the 
river, whereas the maximum consumption 
is on the north bank, and consequently 
the tunnel mains afford a general boxing 
of the district with the mains which 
already exist over the various bridges at 
Newcastle. 


The tunnel entrances are close to the 
Jarrow works on the south side of the 


ye se . 


Fig. 2.—The position of the mains in the tunnels proper. 


river and the Howdon works on the 
north side, the Howdon works being in 
course of complete reconstruction and 
eventually having a capacity of 124 mill. 
cu.fit. per day. 


The main now in progress includes 
1,200 yds. of 18 in. spun iron main from 
the Howdon works to the tunnel entrance 
where it is divided into two 12 in. steel 
mains, one on either side of the escalator 
shafit as shown in Fig.1. From the bottom 
of the shaft the pedestrian and cyclist 
tunnels separate, and one 12 in. main will 
be laid in the bottom section of each 
tunnel, the mains being reconnected to a 
single 18 in. main at the top of the esca- 
lator shaft on the opposite side of the 
river. Fig. 2 shows the position of the 
mains in the tunnels proper. 


The steel main is solid drawn, ? in. 
thick, and is butt-welded in situ, the ends 
being chamfered to ensure full penetra- 
tion. Afiter welding (Fig. 3 illustrates the 
work in progress), the joints are ground 
smooth and tested under air pressure of 
100 Ib. per sq. in. Each joint is tested 
with soap solution and the pressure 
maintained for 24 hours. After testing, a 


ae 


Fig. 1.—The two 12 in. steel mains, carried on brackets 
bolted to the cast iron segments of the side walls, one 
on either side of the escalator shaft. 


steel collar previously placed loosely over 
the pipe is slipped over the joint and 
welded into position. The pipes are 
internally coated with red lead and after 
the collars have been welded the internal 
coating at the ‘joints is made good by a 
portable red Jead spraying machine. The 
mains in the escalator shaft are carried 
on brackets bolted to the cast iron seg- 
ments of the side walls, and to facilitate 
welding the brackets carry an extension 
on which is placed a sliding carriage (in 
Fig. 1, the brackets referred to are clearly 
visible). By this means the pipe is 
welded and tested clear of the shaft wall, 
giving good room round the pipe. After 
completion the pipes and carriages are 
moved back to the final position and the 
extensions of the brackets cut away with 
oxy-acetylene. 

Through the tunnels the main is laid 
centrally below floor level, and access is 
to be provided through a removable 
central section of the floor. At each sup- 
port the pipes are carried on a ‘ Texolac’ 
packing of resin-impregnated fabric to 
avoid metallic contact. Drainage is to 


(Continued on p. 704) 


Fig. 3.—Welding work in progress in the tunnels. 
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Southern Association Visits Sydenham Works 


County Meeting 


HARACTERISTIC Southern Association weather favoured the County 
Meeting of the Eastern District on May 30, when members and their 
ladies were the guests of the South Eastern Gas Board, whose Distri- 

buting Engineer, Lieut.-Col. J. A. Gould, M.c., M.I.MECH.E., is this year’s 


Chairman of the District. 


The proceedings opened with luncheon at the 


Borough of Lewisham Town Hall, presided over by Mr. W. K. Hutchison, 


B.A., B.SC., M.I.CHEM.E.. Chairman of 


The Chairman, in proposing the toast 
of the Association, said it was the 75th 
year of the Association’s history. On behalf 
of the board he extended a sincere welcome 
to the members, under their Chairman, 
Lieut.-Col. Gould, with their ladies. He 
was specially glad to welcome the Mayor of 
Lewisham, Alderman S. W. Moys. The 
gas industry had always valued its close 








the Board. 


and who bore a name very highly honoured 
among gas engineers. His brother, Mr. 
H. W. Moys, had only recently presented 
a notable paper to the Association; he 
believed he also had another brother 
in the industry, and his father was a 
famous gas engineer of the past and was 
still living at Bournemouth. 

The present county meeting came at a 


















































































































Mr. W. G. Phillips (Commercial Manager, Watford Division, Eastern Gas Board), 


Mr. W. K. Tate (Divisional General Mnager, Eastern Division, Southern Gas Board), 
Mr. W. K. Hutchison (Chairman, South Eastern Gas Board), and Mr. A. Tran 
(Narthern Divisional General Manager, Southern Gas Board), starting on their tour. 


contact with the members and officers of 
local authorities, but in the Mayor they 
were welcoming one who had very close 
and personal connections with the industry 


TYNE TUNNEL — continued from p. 703. 


syphons at the centres of the tunnels, a 
single pump being located in a pump- 
house built between the two. The suc- 
tion pipes are of copper, as is also the 
single delivery pipe discharging at the 
north bank. The installation is extremely 
interesting at present, since the internal 
clothing of the tunnel is not yet in posi- 
tion, although rapid strides are being 
maintained. It is thought by the New- 
castle Division of the Northern Gas 
Board that if application be made to 
them they would be able to arrange with 
the tunnel authorities for an inspection 
to be made by persons who may have 
similar work in prospect. 


turning point in the history of the Associa- 
tion which, after 75 years of successful 
progress as an independent body, was to 
become part of the Institution of Gas 
Engineers. The Southern Association was 
formed in 1875, according to its constitution, 
‘for the more frequent intercourse among 
gas engineers and managers connected with 
the southern counties in all matters of gas 
engineering and manufacture than is at 
present available.’ He could well imagine 
that in those days when the industry was 
operating in small scattered units, the value 
of such an association must have been great 
indeed. 


The industry, though small by today’s 
standards, and with a widely dispersed 
structure, was nevertheless expanding 
rapidly for purposes of administration. 
The technical Press it was true kept 
managers in touch with developments, but 
there was inestimable value in personal 
contact and discussion where different 
points of view could be brought together 
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and solutions found to common difficulties, 
The Association grew and flourished, and 
among its Presidents had been men re- 
nowned in the industry and beyond it—men 
like George Livesey and Corbet Woodall, 
These men were enabled, through the 
Association, to bring their engineering 
genius and vast experience to the service 
of the managers of the small works, not 
only in engineering matters but also in 
questions of policy and administration. 


With the passing of time the structure 
of the gas industry had been continually 
changing, always in the direction of forming 
larger administrative units. Nationalisa- 
tion, with the formation of the 12 area 
boards, had carried the process to what, 
so far as they could see, was the final de- 
velopment, and he thought the members 
had been wise in considering afresh the 
functions of their Association. Questions 
of policy on all sides of the gas business 
had inevitably been centred as a responsi- 
bility of the area board, and the necessity 
for co-ordinated working had led to many 
administrative matters being centred there 
too. Thus inevitably, if the Association 
was to continue its independent function, 
it had to consider its existence as that of a 
professional body and had now allied itself 
with the Institution. The outcome was that 
the Eastern District would become the 
London and Southern Section of the In- 
Stitution, with the power of nominating 
one of its members to the Council, and he 
congratulated Colonel Gould on his nomi- 
nation as their representative. 


Business and Pleasure 


The Section would continue to hold its 
meetings at which papers would be read 
and discussed; programmes of visits would 
be arranged as in the past; and, also as in 
the past, members would he hoped on 
occasions combine business and pleasure. 
Mr. Battersby would be the first Chairman, 
and he wished him a happy and successful 
year of office. 


Having spoken of the changes which 
nationalisation had brought to the Southern 
Association, he would like to say something 
as to the position of the individual members. 
In the South Eastern Gas Board’s area as 
it stood on vesting day there were two 
different systems of management. The first 
applied to the large London companies, 
where there was a central management 
and below that a division between engineer- 
ing, sales and service, and other activities. 
The second system which was in general 
force outside London and well suited to the 
smaller units was the management by the 
engineer and manager. The title in itself 
was indicative of the importance attached 
to engineering, which was only one of the 
many responsibilities falling on the man 
concerned. 


The present tendency was towards 
separating these responsibilities, and this 
must inevitably mean a change in the duties 
of engineers and managers. Where he had 
had to ask a man to make such a change 
he had had the most willing co-operation. 
The officers who had ceased to be managers 
and had become engineers had shown what 
excellent engineers they were. It was 
Qerhaps unfair to judge engineers an 
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managers by the condition of their works, 
since this might have been affected by many 
things outside their control, but so far as 
the South Eastern area was concerned, he 
felt that the general state of undertakings 
and plant taken over reflected much credit 
on them. In several places there was a 
shortage of plant to meet the demand for 
gas, but it was not always realised how 
much the demand for gas had grown in 
recent years. 


In the first year since nationalisation 
the board had been much occupied in 
settling the form of the new organisation. 
He need not tell them how it stood at 
present because it was familiar to most of 
them, but he thought he should say that the 
stage they had now reached was by no 
means final. They might find that consider- 
able changes would be required as time went 
on, and he was certainly prepared to apply 
any lessons learned from experience. 


There had been only one disappointment 
in the first year, and that was in regard to 
the weather. Since the beginning of the 
present year good gas weather had returned, 
with the result that their gas output to 
date was 7% above the level of 1949. 


Colonel Gould’s 40 Years’ Service 


Lieut.-Col. J. A. Gould, Chairman of 
the Eastern District, responding to the 
toast, announced apologies for absence 
from Colonel H. C. Smith, Deputy Chair- 
man of the Gas Council, Mr. G. le B. 
Diamond, Chairman of the West Midlands 
Gas Board and a former President of the 
main Association, and Mr. J. H. Cornish, 
Chairman of the Western District. On 
behalf of the members he thanked the 
board for entertaining them and for making 
it possible for them to visit the Sydenham 
works. This year he would have completed 
40 years’ service in the gas industry, and 
during those years he had always served 
with an undertaking supplying gas in the 
Borough of Lewisham, first with the South 
Metropolitan Gas Company, then with the 
South Suburban, and latterly with the 
South Eastern Gas Board, and in spite of 
the fact that he had broken up many miles 
of the Corporation’s excellent roads he 
had had the most cordial relations with 
the Council and its officials. 


He acknowledged the cordial support 
he had received from the members during 
his year as Chairman of the District. 
The Chairman of the board had always 
shown the greatest interest in their technical 
discussions and had encouraged engineers 
to participate in those discussions, as a 
result of which there had been a widespread 
interchange of ideas. He wished to assure 
the Chairman that in its new guise the 
Eastern District would do all in its power 
to enhance the prestige and interests of 
the gas industry as it had endeavoured to 
do in the past. Finally he thanked Mr. 
T. W. Gibson, Engineer of the Sydenham 
works, and the members of his own staff 
for their help in arranging the programme. 

During the afternoon the members 
made a tour of inspection of the Sydenham 
works while the ladies visited the Naval 
College and Chapel and the National 
Maritime Museum at Greenwich. All 
the parties joined for tea in the restaurant 
at the National Maritime Museum. 

Dr. A. E. Haffner, Vice-Chairman of the 
Eastern District, voiced the thanks of all 
the guests for a very pleasant afternoon. 
Brief response was made by Mr. R. S. 


Johnson, Deputy Chairman of the South 
Eastern Gas Board. 
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Mr. J. H. Dyde (Vice-President of the 
Institution of Gas Engineers), with Mr. 
Tom Brown (member of the South 
Eastern Gas Board), and Mr. J. R. W. 
Alexander (Executive Chairman of the 
Gas Engineers’ National Guild). 
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The Sydenham works is the largest of 
the gas manufacturing stations of the 
Kent Suburban Division. The plant con- 
sists of continuous vertical and horizontal 
retorts, two fully automatic water gas plants, 
normal ancillary plant, together with 
adequate facilities for the repair and main- 
tenance of plant and machinery. The 
existing coal gas capacity is 104 mill. cu.ft. 
and water gas 64 mill. cu.ft. per day. 
The works stands on a site of approxi- 
mately 45 acres, and includes extensive 
shops for the repair of meter and other 
appliances, and also well equipped shops 
for the repair and maintenance of the large 
fleet of private and commercial vehicles. 


The gas manufacturing stations at Lower 
Sydenham, Bromley, and Dartford and 
the gasholder stations at St. Mary Cray, 
Crayford, Belvedere, and Greenhithe 
are inter-connected by a single 18 in. to 
12 in. transmission main. Low pressure 
district mains supply this area through 
governors at the various works and holder 
stations, augmented by district governors 
fed by feeder mains which run from the 
Lower Sydenham works to Thornton 
Heath and Forest Hill, Bromley works to 
Chislehurst, Bromley works to West 
Wickham, Hayes and Keston, Belvedere 
holder station to Welling and from Green- 
hithe holder station to Springhead. This 
latter main also carries a bulk gas supply 
to Gravesend. 


Industrial Load in Wales 


Addressing the Swansea Business Club 
on May 26, Mr. T. Mervyn Jones, Chair- 
man of the Wales Gas Board, said one 
had regretfully to admit in the past, and 
still today, a lesser availability and a 
higher cost of certain of the public utili- 
ties. But he stressed that in the gas 
industry no blame could, or should, be 
attached to anyone for past or present 
deficiencies. Before nationalisation there 
had been in the area 13 undertakings 
built to serve the needs of the then com- 
paratively small local independent com- 
munities. Here, as elsewhere, the in- 
dustry had been a victim of its history, 
and a victim of its success. 


The industrial load had increased in 
recent years to a truly amazing extent, 
and at some undertakings there had been 
a five-fold and six-fold increase on pre- 
war consumption. Mr. Jones added that 
he was especially proud as a Welshman 
to reveal that though in gas made Wales 
was the smallest of the 12 area boards, 
in the last year the percentage increase 
in gas consumed had been the highest of 
any area board in Great Britain. 


Turning to the area east of the line, 
Neath to Pontardawe, Mr. Jones said 
that the Wales Gas Board had now com- 
pleted previously planned grid schemes, 
Consequently, with the more modern ver- 
tical plants at Neath, Port Talbot, and 
Porthcawl, the grid distribution of large 
permanent contracted supplies of coke 
oven gas from the National Coal Board’s 
coke ovens at Tondu, and the Steel Com- 
pany coke ovens at Margam, gas sup- 
plies for the rapidly expanding industrial 
and domestic loads would be assured for 
many years, and further, at prices reason- 
ably attractive in all the circumstances. 


In the western half, west of Neath, 
Mr. Jones said the position was not so 


satisfactory but the board was deter- 
mined to find a solution. Already the 
extension of the works at Llanelly was in 
progress. Within the last fortnight it had 
been decided to extend the grid main 
westwards from Neath to Morriston at 
once, 


‘Let the gas be used where and how it 
can be of the greatest value equally to 
consumer and producer.’ That was the 
declared and the determined policy of 
the industry. It had been said, and it 
was being said again, that in the great 
and potentially still greater South and 
West Wales industrial areas the Wales 
Gas Board was prepared to enter into an 
arrangement for the marketing in the 
area of all gas there being produced. 
This was an arrangement which, to be 
economically sound, would have to have 
regard to the value of that gas to its 
potential consumer, particularly the in- 
dustrialist, and which equally, the board 
felt certain, would be fair and indeed 
profitable to those now producing it. 


Resistance Welding in Mass Produc- 
tion is the title of a new book by A. J. 
Hipperson, B.SC.(ENG.), A.M.INST.W., and 
T. Watson, M.INST.W., published by Iliffe 
& Sons, Ltd., price 21s. (postage 7d.). 
The ground covered by the book ranges 
from the first principles of each process 
to its scientific application in mass pro- 
duction. One of the authors is Chief 
Development and Liaison Engineer of the 
British Welding Research Association, 
and the other is a _ practical works 
manager. Their association in the pre- 
paration of the data given has been such 
as to result in an authoritative combina- 
tion of theory and practice on a subject 
hitherto comparatively neglected. 
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Western Juniors Visit Stroud 
Guests of George Waller and Son, Ltd. 


This group of Western Juniors at the Stroud works of George Waller and Son, Ltd., includes the following who are seated between the two 
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groups of three on the ground: (Left to right) Messrs. B. G. Hawkings, Hon. Secretary ; F. H. Wilkinson, Director of the Company ; 
A. C. Rea, President; P. F. Lewey, Director and Secretary of the Company; F. W. Sansom, M.B.£., Senior Vice-President; and O. Pincock, 





BOUT 50 members of the Western 
Junior Gas Association paid a visit 
to the works of George Waller and Son, 
Ltd., at Stroud on May 24. 


The Council of the Association held a 
meeting in the morning in the Company’s 
board room, this being presided over by 
Mr. A. C. Rea (Bath), the President. After- 
wards they were entertained to lunch. 


The main visit was in the afternoon, when 
members made a tour of inspection of the 
works. Particular interest was shown in the 
demonstration fuel recovery plant which was 































































































Mr. A. C. Rea, President of the Western 
Juniors, with Mr. P. F. Lewey, Director and 
Secretary of the Company. 


working, various Waller Roots exhausters 
and boosters which were under construction 
or running on test, a Waller crankless 
compressor of the type supplied to the 
Admiralty for H.M. submarines, which was 
running also, and some of the new machine 
tools which have been installed recently. 


After a group photograph, a short paper 
on ‘ Waller Roots Exhausters and Com- 








Hon Treasurer. 


pressors” was given by Mr. W. S.. Hall, 
Technical Manager. A discussion followed, 
those taking part including Mr. Rea, who 
congratulated the author on his paper and 
asked where the name Roots originated, 
Mr. A. G. Holtam, Distribution Engineer, 
Cheltenham Sub-Division, who explained 
his high opinion of the Waller Roots 
machines of which he had much experience, 
and Mr. K. G. Pemberton, Distribution En- 
gineer, Torquay Sub-Division, who asked 
for the advantages of the Roots type 
machine over the rotary bladed type. 


The President proposed a vote of thanks 
to Mr. Hall for presenting the paper. 


Craftsmen at Work 


Later the party was entertained to tea 
in the works canteen. In welcoming the 
members of the Association on behalf of the 
Directors and staff, Mr. F. H. Wilkinson 
said how glad they had been when Mr. Rea 
suggested the visit, especially as it was 22 
years since they had last been to the works. 
He hoped they would not be so long in 
coming again. 


The President replied on behalf of the 
Association and expressed the members’ 
appreciation for a very interesting and 
enjoyable visit, and also for the hospitality 
received. He said how good it was to find 
individual craftsmen at work as they had 
done that day, instead of just machines 
and mass production methods. 


Mr. A. B. Horsfield (Bristol) proposed a 
vote of thanks to George Waller and Son, 
Ltd., for the hospitality accorded the mem- 
bers and Mr. F. W. Sansom (Exeter) 
seconded. 


Mr. P. F. Lewey suitably replied for 
Geo. Waller and Son, Ltd. 


In last week’s Journal the photographs 
of kitchen equipment, which appeared 
on pp. 637 and 647, were unfortunately 
transposed. The photograph on p. 647 
thus relates to the title and caption on 
p. 637, and vice-versa. 








Gasholder Site Rejected.—Lindsey (Lincs) 
County Planning Committee has rejected a 
proposal of the East Midlands Gas Board 
to erect a large gasholder on the east side 
of Lea Road, Gainsborough, a residential 
district. It is likely that the proposal will 
be the subject of a public enquiry. 


Coke Prices—The Gas Council an- 
nounced on June 8 that prices of gas 
coke for domestic consumption would be 
raised from June 12, due to the higher 
rail freight charges. The increase in 
the London area would be ls. 3d. a 
ton. Outside London increases would 
vary from district to district, the rates 
being fixed by the local boards. 










Mr. G. R. Strauss, p.c., M.P., Minister 
of Supply, and members of his staff, 
visited the works of Hopkinsons, Ltd., 
Huddersfield. Mr. Strauss was conducted 
round the works by the Chairman and 
Managing Director, Mr. R. L. Brown, and 
was shown the various progressive stages 
in the manufacture of boiler mountings 
and valves from the foundries to the final 
exacting tests and assembly of details of 
motorised equipment. At the conclusion 
of the tour the Minister took part in an 
informal discussion with the works joint 
production committee. 


East Midlands Headquarters.—The 
Chainman, Deputy Chairman, and Secre- 
tary of the East Midlands Gas Board 
have removed from Millstone Lane to 
Beverley House, University Road, 
Leicester (Telephone : Leicester 21343-4- 
5). The Industrial Relations Officer and 
the Editor of Emgas have also removed 
from London Road to Beverley House, 
sharing the same telephone numbers as 
the chief officers. The Coal and By- 
Products Officer has removed from 
London Road to Millstone Lane 
(Leicester 58181). The Commercial 
Manager and his staff remain at 170, 
London Road, Leicester. The Gas Con- 
sultative Council has transferred from 
Millstone Lane to Beverley House. 
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PREPARING TO MEET 
THE WINTER LOAD 


East Greenwich Installation 
Approaches Completion 


The photographs on this page, recently taken at East 
Greenwich Station of the South Eastern Gas Board, 
illustrate plant which is being completed by Whessoe, 
Ltd., to treat 32 mill. cu. ft. of coke oven gas per day. 
It is probably the largest contract of this type to be 
placed in recent years, and exemplifies the tendency 
towards installing ‘ a complete stream ’ of gas condensing 
and cleaning plant with a single contractor. 


Above: A view of the five multi-pass, vertical tube 

type primary condensers of the Whessoe design, two 

on each 16 mill. stream, with the centre unit as stand- 

by for each. Also shown are the gas inlet branch 

design, the hopper bottom construction for. silt 

removal from the river cooling water used, and water 
outlet mains. 


Left: The primary condensers are seen again in the 
background. The gas passes from these units to 
turbo-exhausters and thence to five secondary con- 
densers of similar design, a feature of which is the 
method of flushing (manifold on nearest secondary 
condenser can be seen). Four W.W-D. electro- 
detarrers, each 9.6 mill. cu.ft. per day capacity, are 
installed immediately following the secondary con- 
densers. All these units stand on a plinth below 
which are pumps for tar and liquor service. In the 
foreground are six Whessoe multi-stage static scrub- 
bers for ammonia removal arranged in two banks on 
a lower level, each bank dealing with 16 mill. cu.ft. 
per day in two stages. 


Left: A general picture of the gas outlet arrangement, showing Connersville gas meters followed by purifier preheaters of 
special Whessoe design. Right: This photograph was taken from below the welded outlet main leading to the purifiers. 
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HE Annual General and Spring meetings of the Midland Association 
of Gas Engineers and Managers were combined at Leicester on May 25, 


when Mr. S. J. Sadler (Henley-in-Arden and Solihull) 


inducted his 


successor, Mr. K. L. Pearce (Divisional General Manager, Notts. and Derby 


Division, East Midlands Gas Board) as President. 


In the absence of the 


Hon. Secretary, Mr. J. H. Wainwright, Mr. Sadler also discharged the secre- 


tarial duties. 
Surtees (Uttoxeter). 
Chester, Mr. J. H. Dyde, Dr. W. 


The meeting expressed its sorrow at the death of Mr. G. 
Apologies for absence were received from Mr. C. H. 
T. K. Braunholtz, and Dr. Harold Hartley 


(President, Junior Vice-President, Secretary, and Past President of the Institu- 
tion of Gas Engineers), and also from Mr. G. le B. Diamond and Mr. G. 
Matthews (Chairman and Deputy Chairman of the West Midlands Gas Board), 
Mr. A. W. Lee (Member of the West Midlands Board) and a number of 


members. 

The annual report and statement of 
accounts, previously circulated, were 
adopted without discussion. 

Mr. Sa@ier said the time had arrived 
when, in the opinion of the Committee 
and of himself, application should be 
made to the Institution of Gas Engineers 
for incorporation of the Association as a 
District Section of the Institution. The 
matter had been discussed at a special 
meeting in April of last year and again 
in September. As a result of many dis- 
cussions with the Council of the Institu- 
tion the rules, after a number of altera- 
tions, had been approved, and he moved 
the formal resolution accordingly, the 
new title being ‘The Institution of Gas 
Engineers, Midland Section (inconporat- 
ing the Midland Association of Gas 
Engineers and Managers.)’ 

Mr. K. L. Pearce seconded and the 
resolution was carried unanimously. 


New Officers 


Mr. Sadler said it now became neces- 
sary for the members to put fonward 
nominations for the officers who would 
take office in the Section as from July 1, 
and the Committee made the following 
recommendations: Ohairman, Mr. K. L. 
Pearce; Senior Vice-Ohainman, Mr. A. 
Tran (Divisional General Manager, 
Northern Division, Southern Gas Board); 
Junior Vice-Chairman, Mr. J, E. Wake- 
ford (Divisional Manager, Birmingham 
and District, West Midlands Gas Board). 
With regard to the Secretary and 
Treasurer, Mr. Wainwright, who had 
filled the office to the great satisfaction 
of the Association for the past 12 years, 
did not desire, in view of his increased 
resonsibilities, to continue to hold both 
offices. The Committee therefore recom- 
mended the election of Mr. J. Corrigan 
(Loughborough) as Hon. Secretary, and 
of Mr. Wainwright as Hon. Treasurer. 
For the new Management Committee 
they recommended Messrs. A. Allen 
(Coventry), P. Dougall (Kidderminster), 
A. W. Elliott (Derby), P. T. Harris (Ket- 
tering), S. K. Hawthorn (Birmingham), 
W. Macnaughton (Wolverhampton), 
W. E. Plevin (Smethwick), S. J. D. 
Williams (Stourbridge), and W. Williams 
(Tipton). Auditors, Mr. A. Facer (Derby) 
and F. Harvey (Bilston); District Member 
of Council of the Institution, Mr. K. L. 
Pearce. 

(fhe recommendations were approved. 

Messrs. C. F. W. Rendle, H. R. Hems, 
S. K. Hawthorn, and F. H. Bate were 
appointed representatives on the Midland 
District Education Committee. 


The Association agreed to contribute 
a donation of 50 guineas to the Benevo- 
lent Fund of the Institution of Gas Engi- 
neers. 

Mr. Sadler presented the Association’s 
prize for the best paper presented to 
the Midland Junior Gas Association to 
Mr. W. J. Westbrook (Oxford) for his 
paper on ‘Development of a Housing 
Estate.’ 


Induction of President 


Mr. Sager, having completed his 
duties as President, inducted Mr. Pearce 
as his successor—as President until July 1 
and thereafter as Chairman of the Mid- 
land Section. They tad been good 
friends for many years and it was pleas- 
ing to see his advancement in the indus- 
try. The West Midlands had lost a good 
engineer and administrator and the East 
Midlands had made a great gain. 

Mr. Pearce, in taking the chair, said 
the Association had been extremely 
fortunate in this important year of 
change in the industry in having had Mr. 
Sadler as its President. He had been 
more than President; he had been a com- 
plete Poobah, and had acted on more 
than one occasion as Secretary, having 
held that office from 1932 to 1935. He 
invested Mr. Sadler with his Past-Presi- 
dent’s medal. 

Mr. Sadler, in his reply, welcomed Mr. 
H. F. H. Jones and Mr. Sydney Smith 
(Chairman and Deputy Chairman of the 
East Midlands Gas Board), and Mr. 
G. E. Currier (Deputy Chairman of the 
North Eastern Gas Board). 

Mr. Pearce then presented his Presi- 
dential Address, which is published on 
pp. 715-720 of this issue of the Journal. 


Healthy Rivalry 


Mr. J. E. Wakeford, proposing a vote 
of thanks, said they had heard a states- 
manlike address of the high standard 
which they had learnt to expect. Afiter 
hearing Mr. Pearce’s words they 
realised that neither the individual under- 
taking, the individual area, nor the gas 
industry as a whole could stand still. 
There was no doubt that the industry 
would go forward with such men as Mr. 
Pearce in high office. In the Midlands 
there existed no iron curtain between 
east and west. There was close co- 
operation on fundamentals and a healthy 
and friendly rivalry in their respective 
achievements. They knew that Mr. Pearce 
was tutored in the right area, namely, the 
West Midlands. He had sat at the feet 


June 14, 1950 


No Iron Curtain in the Midlands 


Notable Meeting at Leicester 


of Mr. Briggs for several years: Mr, 
Briggs had given him much encourage- 
ment, and Mr. Pearce would be the first 
to admit it. He was a man of Sterling 
qualities, of energy and enterprise. and 
without doubt a hard worker. In addi- 
tion he had that happy personality which 
meant so much to a man in high office, 

Mr. A. Tran, in seconding the vote of 
thanks, said it was extremely interesting 
for one from a different area to come 
and listen to such a Presidential Address, 
Each area board was left to formulate 
its own policy, and no doubt as time 
went on and more experience was gained 
the area boards would to some extent 
converge, and the best would ultimately 
arise. In his view the greatest thing they 
could achieve in the new set-up was to 
utilise the expert knowledge and experi- 
ence of the highest people in engineering, 
administration, accountancy, and sales- 
manship, and at the same time leave as 
much authority as possible with those in 
charge of the smaller undertakings. 

Mr. Pearce, in acknowledgment. said it 
only came to a person once in a lifetime 
to be President of the Midland Associa- 
tion. In these days considerable effort 
was required from everyone in the indus- 
try and the time that one could devote 
to the preparation of an address was 
shorter than it used to be; nevertheless, 
if it had been of interest to the members 
he was amply rewarded. 

Following the meeting the members 
were the guests of the East Midlands Gas 
Board at luncheon at the Grand Hotel. 

Mr. Fras. C. Briggs, M.B.E. (Divisional 
Manager. Wolverhampton and_ District, 
West Midlands Gas Board). proposing 
the toast of the East Midlands Gas 
Board, said it was a matter deemed 
worthy of public emphasis that the 12 
area boards were autonomous and 
masters in their own spheres and. there- 
fore, their organisations and operations 
were diverse. The East Midlands had 
a most excellent board. To engineers in 
the area the members were well known; 
to those from other areas the records 
were there for all to read. The board 
set up its headquarters in Leicester; quite 
automatically, he thought. They first 
settled in the offices of the Leicester 
undertaking, but apparently felt uncom- 
fortable there. The address must have 
sounded too ominous—Millstone Lane! 
So it had now achieved the more aristo- 
cratic address of Beverley House. still in 
the City of Leicester;: and what better 
city could one desire unless it 
Sheffield. or Nottingham, or Northamp- 
ton, or Derby? 


A ‘Peculiar’ Area 


The East Midlands area might be 
described as a ‘ peculiar’ area, in that It 
contained over 100 undertakings. varying 
in size from an output of 2 mill. to over 
14,000 mill. cu.ft. per year; varying from 
the heavy industries of Sheffield and the 
like, and no less important, but perhaps 
more interesting industries of hosiery at 
Leicester and lace at Nottingham (was 
there still lace at Nottingham?) to Skeg- 
ness. With the known and much adver- 
tised effect of Skegness, did anyone 
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wonder that it formed the venue of staff 
conferences for the East Midlands? 
Happy was the East Midlands to possess 
a Skegness. Those in the only land 
locked area of the kingdom looked on 
with envy. The East Midlands was as 
notable too in anticipating the integra- 
tion that was one of the objects, presum- 
ably, of nationalisation. There were 
already two quite important grids in the 
area and extensive supplies of gas—one 
might describe it as residual gas—were 
being taken from coke ovens. This had 
been a great boon to the heavy indus- 
tries. 


Decentralisation 


There were two matters on which the 
East Midlands Board was particularly 
keen. One was the decentralisation of 
responsibility. That had been held up 
as the ideal in the industry. In any large 
organisation, however, it was most diffi- 
cult of achievement. If it was desired 
to achieve complete uniformity of public 
service and internal organisation, then all 
important decisions must be made at 
board level. This must inevitably slow 
up operation. It might well cause to 
languish the keenness and sense of 
responsibility of senior staff. However 
much an engineer might be called upon 
to advise and to criticise projected policy, 
that was altogether a different thing from 
having to make decisions on policy, on 
which an undertaking operated and by 
which it stood or fell for all to see. 
There was a danger of sapping the inde- 
pendent spirit of many men on which 
the industry had grown to prosperity. 


What was the alternative? If real 
authority were decentralised still further 
than areas there would inevitably grow 
up a number of large groups within an 
area with somewhat different orgamisa- 
tion and details of public service. This 
might not be a bad thing; it might pro- 
duce new ideas and progress that would 
otherwise be stultified. There was differ- 
entiation between areas; there might well 
be between large sections of an area—so 
long of course as those sections were 
geographically compact. He thought the 
decision was with the public. If they 
demanded uniformity then progress 
would be slower and maybe continue 
at a lower level. ‘Averaging’ must mean 
reducing the highest. If they would 
accept some diversity progress could be 
much quicker by giving greater freedom 
of idea and greater competition to pro- 
gress. 


‘My Job’ Talks 


Chairmen of the boards doubtless com- 
pared notes at meetings of the Gas 
Council and learned from one another; 
but the commonalty had little knowledge 
except by rumour how each area was 
solving its problems. He suggested, with 
great respect, that the Institution of Gas 
Engineers could arrange a _ fascinating 
meeting if they would persuade area 
board chairmen to take part in a sym- 
Pposium on the lines that a Rotary Club 
called a ‘My Job’ talk. When one 
looked back to the robust days of the 
National Gas Council and the British 
Commercial Gas Association the names 
of stalwarts of those times came to mind 
and their often outspoken criticism of 
their organisations and their leaders. By 
contrast there seemed to be an ominous 
Peace and quiet at the moment. 
Nationalisation was new, but it had been 
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in existence for 12 months. Criticising 
one’s employer was obviously another 
matter from criticising one’s own organi- 
sation; but if any fear of criticism was 
one of the fruits of nationalisation, it 
was he thought a very poisonous berry. 


The other matter on which the East 
Midlands Board placed the greatest value 
was the consideration of human values in 
business achieved by personal contact. 
It made all the difference in the world if 
the captain knew the cabin boy as a 
person and not only as a man on the 
list. He had to couple the toast with 
the name of Mr. Henry Jones. He was 
on safer ground here because there could 
be diversity in the equality of leaders. 
One technical paper recently said what 
had really happened was that the gas 
industry had been put under the control 
of 12 dictators. The East Midlands 
Chairman was worthy of something 
better than the sticky end that seemed 
to be the inevitable fate that befell 
dictators in this world. 


Mr. Jones had behind him the best 
traditions of their way of life, the culture 
of public school and traditional univer- 
sity, technical training and experience, 
membership of leading engineering insti- 
tutions and administrative experience and 
ability and, last but not least, family 
tradition in the industry. The success or 
otherwise of nationalisation must be 
judged in the ultimate issue by its ability 
to breed men of his calibre, breadth of 
experience, and outlook. He was one 
of the few whom the Minister, with all 
the power and wisdom his office con- 
ferred upon him, had confirmed in his 
position in the board room. The Govern- 
ment was fortunate to find such men in 
every rank in the gas industry who were 
willing to spend the rest of their lives 
making to work to the limit of their 
capacity this experimental revolution to 
which the industry was now being sub- 
jected. He also mentioned the Deputy 
Chairman, Mr. S. Smith. His experience 
as a practical gas engineer must be in- 
valuable in backing, assisting, and per- 
haps at times restraining the Chairman. 


An Excellent Board 


Mr. H. F. H. Jones, M.B.E., M.A., Chair- 
man of the East Midlands Gas Board, in 
response, said that as Chairman he had 
the good fortune to have the backing of 
an excellent board, all the members of 
which had been a great help to him, and 
the wonderful support of all the staff in 
the area, most of all of members of the 
Midland Association. He was delighted 
to see the Association at Leicester. At 
one time he was afraid that the District 
Sections would be geographically deline- 
ated to conform to the boundaries 
of the area boards, and he was relieved 
to find that the old picture was to 
remain unchanged. As matiters stood 
there were three District Sections whose 
members served within the boundaries of 
the East Midlands Gas Board. He paid 
tribute to Mr. Pearce; not a word that 
had been said about him was exagger- 
ated. The board had the highest opinion 
of him, and he had said so much about 
the working of the board that there was 
little left to be said. There was certainly 
no iron curtain either between areas or 
within the area. Mr. Pearce had given 
a very good description of how the 
Leicester and Northants Division worked. 
None of the divisions were identical and 
no two organisations were on the same 
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lines, but he imagined that the Notts. and 
Derby Division would find itself being 
scratched into shape. 

The board had no regrets at having 
chosen Leicester as its headquarters. 
From old records he gathered that on 
Mafeking night the Leicester gasworks 
band played outside the Town Hall, and 
he was rather sorry that the band did 
not play again on vesting date. The 
Leicester Corporation had pursued a pro- 
gressive policy in its Gas Department 
before the board took over and through- 
out the history of the undertaking its aim 
had been to supply gas of the right 
quality and quantity. The next important 
part of the board’s policy was to ensure 
that the employees were friendly and 
happy. He was convinced that unhappy 
and upset people could not do good work 
or give the public good service. 


The Outlook 


Looking to the future he believed the 
industry would develop very much as it 
had in the past. .They would see more 
and more amalgamations, unhampered by 
restrictive legislation. They would go on 
forming groups, and in the long run the 
more they pressed on the better the ser- 
vice the consumer would get and the 
better would be the opportunities for 
promotion for those people who could 
show that they had earned it. Unless 
they could clear up the question of pro- 
motion and offer a clear cut path from 
the lower to the higher positions they 
could not attract the best type of 
youngster into the industry. 

‘I believe in the younger generation,’ 
added Mr. Jones. ‘If you look at the 
schools and universities today I think 
you will find the young people are quite 
as good as ever, and many of them are a 
good deal better.’ 

One peculiarity they had as a board 
was that they supplied as much coke 
oven gas as gas which they themselves 
made, and he acknowledged the helpful 
and co-operative way in which the coke 
oven owners had helped them since vest- 
ing date to keep supplies going. Not 
long ago they had separate mains in 
three different parts of the area choked 
up with deposits. One of the advan- 
tages of gasworks compared with coke 
ovens was that town gas did not choke 
up the mains with deposits; another 
advantage was that they did not receive 
letters from gasworks warning them that 
within a given period the cost of gas 
into holder would be doubled. By and 
large, they had enjoyed very helpful co- 
operation from the coke ovens. 


Overlapping Boundaries 


Mr. G. E. Currier, M.B.£E.. Deputy 
Chairman, North Eastern Gas Board, 
proposing the toast of the Association, 
said the decision to become a District 
Section of the Institution was a wise one, 
and was a logical outcome of the changes 
that had been taking place in the indus- 
try. The Institutions of Civil. Mech- 
anical and Electrical Engineers all had 
their District Sections, and the change in 
regard to the Institution of Gas Engi- 
neers was overdue. The fact that the 
boundaries of the area boards were 
different from those of the District Sec- 
tions facilitated a greater interchange of 
experiences and ideas than would be the 
case if they were coincident. 

The Institution was able and desirous 
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of giving service to the gas industry, not 
least in connection with education, safety 
rules, and liquor effluents, and there was 
little doubt that the Gas Council would 
be glad to accept that service. He paid 
tribute to the work which Mr. Sadler had 
done as a member of the Council of the 
Institution during the past year. The 
District Associations had had a trying 
year and everywhere he went he found 
that since nationalisation the members 
had worked harder and for longer hours 
than ever before. He wished Mr. Pearce 
a happy and successful year in the chair 
and conveyed the good wishes and 
apologies of Mr. Ohester, the President 
of the Institution. He also expressed 
appreciation of the continued support for 
the Benevolent Fund and emphasised the 
desirability of increased support under 
deeds of covenant. 

The President, in reply, expressed a 
warm welcome to the Chairman and 
Deputy Chairman of the East Midlands 
Gas Board and also to the indefatigable 
Secretary of the board, Mr. A. Gwynne 
Davies; Mr. R. N. Quirk, Under- 
Secretary, Ministry of Fuel and Power, 
and grandson of a former Bishop of 
Sheffield; Mr. J. S. Smith, Assistant 
Secretary, Ministry of Fuel and Power,; 
and other principal guests. He regretted 
the absence of the Chairman and Deputy 
Chairman of the West Midlands Gas 
Board and of their own Association 
Secretary, Mr. Wainwright, whose excel- 
lent services over the past 12 years were 
greatly appreciated. Referring to Mr. 
Jones’s remarks about ithe gasworks 
band, he reminded him that the old prac- 
tice room was immediately above the 
room now occupied by the Chairman of 
the board, whose attitude towards the 
band might have been modified if the 
band had remained in possession. He 
acknowledged the help he had received 
from his successor in the Leicester and 
Northants Division, Mr. C. C. Wood, and 
from Mr. W. L. Bray, Leicester and 
Northants Divisional Administrative 
Assistant, who had dealt with the details 
of the day’s arrangements. 


Visit to Gasworks 


The afternoon was devoted to a visit 
to the Aylestone Road works, Leicester. 

The original plant at Aylestone Road 
had a capacity of | mill. cu.ft. of gas per 
day. with a storage capacity of 14 mill. 
cu.ft. In 1884 and 1885 the productive 
capacity of the works was doubled, and 
in 1887 the manufacturing plant was ex- 
tended to a capacity of 5 mill. cu.ft. per 
day. The works is constructed on land 
which was subject to flooding, and the 
surface excavation and other spoil was 
used to raise the level of the land about 
7 ft. The layout of the works reflects 
credit on the engineers responsible for 
the original planning, mamely, the 
Robinson family, and the late Mr. Alfred 
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in the course of erection, consisting of 64 
Glover-West vertical retorts of the 50 in./ 
56 in. model, arranged in two separate 
retort benches each of 32 retorts built 
in four separate settings each of eight 
retorts. 

The manufacturing capacity of the new 
installation will be 6 mill. cu.ft. per day. 
On completion of the new installation the 
A.R.1 section will be closed down, and 
‘he nominal manufacturing capacity of 
the coal gas plant will then be 10 mill. 
cu.ft. per day. The undertaking has two 
Humphreys and Glasgow automatic car- 
buretted water gas plants, each of a 
capacity of 2 mill. cu.ft. per day, and a 
third plant of similar design and capacity 
is now under construction. The total out- 
put of the works will then be 16 mill. 
cu.ft. per day, and the output of the 
whole Leicester undertaking 20 mill. 
cu.ft. per day. 

Tea was served in the works canteen 
at the close of the tour, and thanks to 
all concerned, and particularly to the 
board, Mr. W. A. Pask, Sub-Divisional 
Manager, and the canteen staff were ex- 
pressed by Mr. Fras. C. Briggs and Mr. 
A. Tran. 


Coal Output.—Affected by the Whitsun- 
tide holidays, total output for the week 
ended June 3 fell from 4,355,600 tons in 
the previous week to 3,310,900 tons. Man- 
power in the mines decreased by a further 
500 in the week ended May 27, from 
700,300 to 699,800, but the number of face 
workers remained the same. Gas available 
at gasworks in the week ended May 28 
was 9,561.4 mill. cu.ft., against 9,953.5 mill. 
in the week before, while electricity supplies 
over the same period also fell from 892.7 
mill. to 750.9 mill. units. 
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South Eastern Tariffs 


A meeting of the General Purposes 
Committee of the South Eastern Gas 
Consultative Council was held on May 
2 under the chairmanship of Alderman 
A. C. Warwick, J.P. 

Mr. D. A. Kitching, A.M.1.£.£., and 
Councillor R. W. Saunders were 
appointed to fill vacancies on the West 
Surrey and East Surrey District Com- 
mittees respectively. 

A reply from the South Eastern 
Gas Board indicating a general ten- 
dency on the part of larger manufac- 
turers of cookers towards standardisa- 
tion was received. It was decided to 
request that the board give considera- 
tion to revising the system prevailing 
in many undertakings of charging in 
advance for work carried out. 

It was agreed to continue holding 
meetings of either the general _pur- 
poses committee or the full council 
until the completion of the council's 
first year of operation, with the excep- 
tion of the month of August, when no 
meeting would be held. 

Mr. V. W.. Stanton, Commercial 
Manager, South Eastern Gas Board, 
gave a resumé on tariffs and the board's 
policy towards the eventual levelling of 
gas prices, and its relation to costs and 
finance. Mr. Stanton explained the 
difficulties with which the Board was 
confronted, with the varying tariffs of 
the 61 undertakings in force at vesting 
day. The council’s appreciation and 
thanks were suitably conveyed and 
recorded. 

The next quarterly meeting of the 
Council will take place on Tuesday. 
July 4, at the Council’s Offices, at 
2.30 p.m. 
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Colson, who was engineer of the under- 
taking from 1882 until 1910. 

The existing No. 1 section of vertical 
retorts was completed in 1921, with a 
nominal capacity of 2 mill. cu.ft. per 
day. This installation was followed in 
1923 by the construction of the A.R.2 
installation with a nominal capacity of 
34 mill. cu.ft. per day, and in 1924 by 
the construction of a third section with a 
nominal capacity of 5 mill. cu.ft. per day. 
These three sections of plant comprise 
Glover-West vertical retorts, and now a 
fourth section of manufacturing plant is 


Our photograph was taken on May 19 when the Scottish Junior Gas Association 
(Western District) visited the Thorncliffe Works, Sheffield, of Newton Chambers and 
Co., Ltd. They were able on this occasion to learn something of the manufacturers’ 
problem in the design, fabrication and building of gas plant. The day’s programme 
consisted of a thorough inspection of all the firm’s production and training centres. 
They were welcomed by Mr. G. G. Ibbotson, General Manager of the Heavy Con- 
structional Division who, with Mr. S. B. Rippon and other colleagues, conducted 
them over the various plants. At the close of an interesting though strenuous day 
Mr. Ibbotson paid tribute to their enthusiasm. The thanks of the party were ten- to their 
dered by Mr. J. F. Wilson, of Sterling, Vice-President of the Association, who said pa 
they had enjoyed every moment. Every shop and centre they had visited had been rae 2Or 
full of interest for them. Mr. Wilson commended especially the remarkable system tion. O 
of training in force at Thorncliffe. It had, he said, been an education to look over returns, 
these famous works, closely linked for so many generations with the gas industry. 
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FLEXIBILITY IN CHANGING CIRCUMSTANCES* 


By K. L. PEARCE, M.Inst.Gas E., 


Divisional General Manager, Notts and Derby Division, East Midlands Gas Board 


HEN I accepted the Vice-Presidency of 
Wiis Association I was with the City 

of Leicester Gas Department. Had | 
remained there, I would now have been the 
first engineer of that city to have been made 
President during active service with the city. 
During the past 12 months I have been with 
the Leicester and Northants Division of the 
East Midlands Board, and now at the time 
of taking up this office have transferred to 
the Notts. and Derby Division of the board. 

These changes have caused me to recon- 
sider the subject of this address, but I have 
decided to confine myself to the experiences 
of the past year and the methods adopted 
of creating an organisation for administering the undertakings 
within the Leicester and Northants Division. 

The undertakings comprising the East Midlands Gas Board 
numbered over 100 at vesting date, and the task facing the 
board was to provide an organisation to enable the under- 
takings to continue to function and the area to be admini- 
stered as the old régime disappeared overnight. Great efforts 
were made in the short period before vesting, and the 
smoothness of the change reflected great credit on those who 
took steps to ensure this. 


Board Organisation 


The area was divided into three main divisions represented 
by Sheffield and Rotherham, Derby and Nottingham, Leicester 
and Northampton. The Lincolnshire area, for geographical 
reasons, was divided into three small sub-divisions. A 
general manager was appointed to each of the three main 
divisions, and three sub-divisional managers for Lincolnshire, 
these officers being responsible to the board for the admini- 
stration of the board’s policy in the respective divisions. At 
board headquarters, administrative, accounting, and other 
specialist staff were appointed to deal with board business 
and to co-ordinate the policy throughout the divisions. 

A monthly conference is held at which divisional general 
managers and board headquarters staff attend for the purpose 
of receiving and discussing board policy and its implemen- 
tation and co-ordination within all divisions. 

This question of co-ordination of policy is an important 
one and there are occasions when I feel it is not fully under- 
stood. It must be remembered that an independent line of 
action on matters of policy by any one undertaking cannot 
be permitted, in that an area board is the only legal entity. 
Divisions, sub-divisions, or undertakings are units created for 
purposes of administrative convenience. They have no legal 
status and their form differs between area boards according 
to the various systems of organisation in force. It is the 
board which is responsible, and if it is to carry out the 
duties with which it is charged it must ensure complete 
co-ordination of policy and practices throughout the area. 
The public expect to find the same policy being pursued in 
one town compared with another. 

Conversely, the co-ordination of a common policy requires 
consideration to be given to the individual units that com- 
prise the whole and the peculiarities of the locality. If local 
conditions were disregarded when changes in policy were 
under consideration, then criticism may be expected from the 
staff who have to carry out the changes in policy which 
have been approved. Consequently, to avoid making such 
an obvious mistake and to ensure that all factors have been 
considered, information is required from all the units relating 
to their past practices and their present circumstances. This 
calls for the collection of a considerable amount of informa- 
tion. One hears occasionally of good humoured protests at 
Teturns, questionnaires and so forth, but however irksome 


*Presidential Address to the Midland Association of Gas Engineers and 
Managers, Leicester, May 25, 1950. 


the task may occasionally be, there is no 
alternative except chaos. 
It has to be remembered that this has not 
happened in the industry before, where a 
responsible organisation was created  over- 
night with practically nothing which would 
enable it to perform its statutory obligations 
and with no time to accumulate information 
gradually. But the consolation is that a great 
bulk of the information which has had to be 
collected need not subsequently be repeated. 
Nevertheless, the need for a continuous flow 
of information, returns, and reports, are in- 
evitable if the board and the various sections 
of its organisation are to be kept fully 
apprised of changing conditions and requirements of the 
individual units. 

The area covered by the Leicester and Northants Division 
is approximately 1,600 sq. miles and includes Leicestershire. 
Northamptonshire, and Rutland, and consisted at vesting date 
of 25 separate undertakings, of which 20 were company 
owned, including holding company units, and five were con- 
trolled by local authorities. Apart from one undertaking, 
which obtained coke oven gas, all the units comprising the 
division were manufacturing stations. The output of gas in 
the division is approximately 8,000 mill. cu.ft. per annum 
and there are at present 2,600 employees inclusive of staff. 


Divisional Organisation 


The division was sub-divided into three sub-divisions, these 
consisting of the old City of Leicester undertaking, the coun- 
ties of Leicestershire and Rutland, and the County of 
Northants, and later re-divided into two instead of three sub- 
divisions. A sub-divisional manager is appointed in charge 
of each sub-division and is at the same time responsible for 
the principal undertaking in his sub-division as well as the 
remaining undertakings. 

The sub-divisions are arranged to enable the manager to 
have easy access to any undertaking under his control. The 
three sub-divisional managers are responsible to the divi- 
sional general manager for the administration and main- 
tenance of supplies in the undertakings coming under their 
control. 

The size of the works in the division varies from small 
ones with an output of 8 mill. cu.ft. per annum and two 
employees, to larger works with outputs up to 4,000 mill. 
cu.ft. per annum and 1,400 employees. 

Having regard to the need to differentiate between prac- 
tices in large and small works, we have utilised the services 
and experiences of senior staff who have spent many years 
managing small undertakings and in consequence appreciate 
this particular technique. We have included such officers 
as part of the sub-divisional staff with responsibilities con- 
fined to the small works and to assist in interpreting and 
applying the policy of the board and to modify the applica- 
tion to suit the small works conditions. We may have been 
fortunate in having such officers available, but it has proved 
of great assistance to the divisional staff in what might other- 
wise have meant a constant somersaulting from a large to 
small works during the course of their daily duties. 

Divisional headquarters staff is comprised of a small num- 
ber of specialists and includes an engineer to deal with tech- 
nical planning, works extensions, production efficiency; a 
distribution engineer to deal with mains extensions and 
planning of distribution systems and the examination of 
schemes submitted from undertakings ; a divisional accountant 
who is under the direct control of the chief accountant 
and is responsible for accountancy and finance: an admini- 
strative assistant and clerical staff to deal with the corre- 
spondence records and statistics, reports of meetings and the 
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examination of contracts and capital schemes and industrial 
relations matters. 


Each month a meeting of the senior divisional staff and 
the sub-divisional managers is held to discuss in detail the 
implementation of board policy throughout the division and 
also to raise matters of general interest covering the engineer- 
ing, commercial, and accountancy departments. 


The institution of the monthly meeting of the divisional 
staff with the sub-divisional managers is to ensure that all 
senior officers, whether at divisional headquarters or at the 
sub-divisions, shall be fully apprised of the work that is 
passing through the division, whether it be of an engineering, 
distribution, commercial or accountancy nature. 


The need for all officers in the division to be kept fully 
informed of policy and decisions is important and for this 
purpose co-ordination at all levels throughout the division is 
very necessary. Nevertheless, in ensuring this co-ordination 
of all units, care must be taken that this does not remove 
proper authority and responsibility from local levels. In my 
opinion, the satisfactory solution of the problem of main- 
taining effective co-ordination of policy and practice in large 
organisations without deflecting in too large a degree authority 
and responsibility from local levels, will afford the answer 
to the criticisms frequently levelled against nationalised 
industries. 


Frequent Contacts 


The sub-divisional managers maintain frequent contact with 
their undertakings and with divisional headquarters by the 
normal means of communication, but also by personal visit 
and contact. This personal contact is particularly stressed, 
as it has been found that discussion on the spot of first hand 
information greatly reduces ambiguity of instructions and the 
need for written communications. It is essential if high 
morale is to be retained. 


Each month the local manager at each undertaking sub- 
mits a report to the division dealing with the work of his 
undertaking and submitting requests for approval of schemes 
or reporting on progress of contracts and other matters of 
a managerial and engineering nature which enable the local 
manager to originate and submit his own views and ideas 
of matters that are effecting the efficient management of 
his undertaking. These reports are studied in detail at the 
divisions with the sub-divisional manager concerned and 
decisions taken or reference made to the board for approval. 
according to the relative importance of thé subject raised. 
The monthly reports are received at fixed dates followed by 
pre-arranged regular meetings with the  sub-divisional 
managers. 


Regular meetings are also held of the local managers in 
each sub-division to deal with matters of common interest 
and to explain and discuss methods of implementation of the 
board’s policy. At the same time the local managers have 
the opportunity to raise matters which are considered to be 
of general interest to all undertakings and on which guidance 
is required. 


A number of works are visited each month in company 
with the Chairman and Deputy Chairman of the board, so 
that first hand information and knowledge of the works, staff, 
and employees is obtained, and ensures a better apprecia- 
tion of the problems that are raised from time to time. 


The planning of extensions and additions to plant is carried 
out centrally by the divisional engineer’s department. Fre- 
quently preliminary schemes originate at the local under- 
taking and in fact this is encouraged, and at all stages of 
development the local manager is consulted and regard given 
to his opinion. According to facilities available the specifi- 
cation and drawings for tenders are prepared at the under- 
taking or the division, but all schemes are examined by the 
divisional engineer before tenders are invited. Quotations 
and contracts are subject to examination and comment by 
the local managers and staff at the undertakings in consul- 
tation with the division before submission to the board who 
give final approval to the project. 
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Before any planning could commence it was necessary to 
carry out a survey of all works in the division for production 
capacity, conditions of works and technical efficiency. Fg. 
mated outputs for the next five years were projected and 
capacities plotted to show where and when deficiencies would 
have to be met. 


In a few cases we have been faced with insufficient 9a; 
making plant to meet the estimated demand within the 
first two years and the position was examined with a view 
to bridging the gap by means of :— 


(1) Improving production results from existing plants. 
(2) Providing additional plant. 
(3) Providing bulk supplies from neighbouring undertakings, 


A survey showed that gas engineering practices were not 
of the same standard in all works. Retort house practice. 
control of calorific value, and particularly contro! of puri- 
fication left a lot to be desired. The diversity in size of 
works is matched by the diversity in efficiency of operation, 
and of the meaning of technical terms. Attention has been 
concentrated chiefly on (a) improving the quality of gas distri- 
buted; (b) improving the yield from coal and from the retort 
house; and (c) improving purifier practice. 


Maintenance of Calorific Value 


The maintenance of calorific value has not in some cases 
received close attention, although the average may have been 
correct. Instruments for control of quality were not always 
accurate. Improvements have been made by checking 
accuracy with portable calorimeters. The means of control 
of C.V. were often by over-pulling on retorts. It was notice- 
able that with one exception all works with horizontal retorts 
supplied gas of 500 B.Th.U. or lower and arrangements 
have been made at all these works to dilute with producer 
gas from small independent producers or from the underside 
of the producer arch, where these arrangements did not pre- 
viously exist. This has enabled the retorts to work under 
better conditions of level gauge. 


In dealing with improvement of results in the retort house, 
it has been possible in some cases to avoid what was an 
apparent shortage of capacity by adjusting temperatures, in- 
creasing coal throughput per retort, regulating scurfing periods 
and retort house operations and by arranging for less varia- 
tion in throughput in vertical retorts. 


Although outside retort house production, attention has 
also been given to reducing unaccounted for gas where 
distribution systems have been faulty. One further step was 
taken to reduce gas consumed on the works by replacing gas 
engine drives by electric motors. In one works this change 
provided an increased availability of gas by 30%. 


Purifier Practice 


Referring to improving purifier practice, it has been most 
noticeable that a frequent bottleneck was inability to purify 
the gas produced. It has been possible to improve the posi- 
tion materially by introducing regular backward rotation. 
regular emptying of purifiers, and better methods of control. 
Small works were often handicapped by having to work up 
oxide until it became of a saleable quality. Assistance has 
been provided by some of the larger works supplying fresh 
oxide and taking partly spent oxide from them, the larger 
works being in a better position to deal with it without 
recourse to frequent and costly emptying and refilling of 
boxes. 


In some works the method of operating purifiers has 
necessitated maintaining the use of catch boxes. When con 
ditions have permitted, the overall capacity of purification 
plant has been increased by redesigning connections to enable 
the catch boxes to be brought into full use and at the same 
time modifying the methods of control and operation. 


It was considered that a technical service should be pro- 
vided with the use of mobile staff from the division to intro- 
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duce improved methods and to raise the standard by pro- 
viding regular checks of technical efficiency. 


A small technical committee appointed by the board has 
prepared a handbook of notes on technical and operational 
efficiency for use by all works staff. The notes deal with 
plant operation, chemical control, and maintenance of 
mechanical and electrical plant, and suggest methods to be 
followed and standards to be achieved in obtaining an overall 
improvement in the technical efficiency of the works plant. 


That there has been some improvement in the overall tech- 
nical efficiency is shown by the fact that the average thermal 
yield from all works in the division has risen from 74.57 
therms per ton of coal in May, 1949, to 78.21 for January, 
1950, an increase of 4.8%. 


When considering the addition of new plant to meet de- 
ficiencies, we were faced with the time factor and the overall 
future planning of supplies and production stations through- 
out the division. The problem presented itself in two stages 
the immediate future and the long term plan of integration 
of production centres, for which time is required for the 
consideration of all aspects of the schemes. 


Deficiencies in the immediate future have been largely 
overcome by increased production from existing plants which 
has been obtained, and the bringing into operation of all 
available plant. In the case of one small isolated works 
with horizontal plant an additional bed of retorts is being 
provided, and at Corby where rapid developments in build- 
ing are taking place for the new town, special efforts are 
having to be made in providing increased purifier capacity 
and holder storage, the supplies of gas in this instance being 
obtained from neighbouring coke ovens. 


Ancillary Plant 


One of the immediate difficulties was shortage of capacity 
in ancillary plant preventing full use of production capa- 
city. A register of surplus plant available in the area has 
been compiled and assistance has been given to small works 
by transferring disused plant. It is noticeable that apart 
from delivery, the financial advantages of this are small unless 
the work can be carried out by the board’s employees since 
contractors appear reluctant to carry out this work. 


Installations of new plant in the division already in pro- 
gress amount to an increase of 124 mill. cuft. per day. 
These schemes were arranged prior to vesting date, and in- 
clude continuous vertical installations and carburetted water 
gas plants with ancillaries. 


In two cases, bulk supplies from larger neighbouring under- 
takings are being provided with the intent of closing down 
the existing works. In both cases the costs of production 
are high and could not be appreciably reduced with the 
existing plant. 


In considering future bulk supplies, it has to be accepted 
that for geographical and economic reasons there are some 
works which will have to continue as individual production 
units for a number of years and in others the laying of 
supply mains may be costly even though the route of the 
main may be carefully planned for additional loads. Never- 
theless, when costs of bulk supplies are under consideration 
regard has to be given to the labour supply position at many 
small undertakings. There are great difficulties in providing 
the type of labour required for continuous production of gas, 
and sickness and holidays can be a very serious problem to 
be overcome in the small works where the absence of one 
man may mean a reduction of 25 to 50% of the total labour 
strength. It is my opinion that the managers of many small 
works welcome the provision of bulk supplies. 


Augmenting Distribution Systems 


There is a great deal of work to be done in augmentinz 
existing distribution systems apart from laying new extensions 
and the linking up of undertakings. Surveys have been 
carried out on all existing systems and many areas of bad 
supply have been discovered. Although new mains are re- 
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quired in many cases, considerable improvements have been 
obtained by using mechanical de-scaling apparatus on trunk 
mains. 


All schemes of mains extensions are considered by the 
divisional mains engineer and standardisation of methods 
and practices can be effected in this way. All new schemes 
for housing development provide for dual mains in public 
highways and the minimum size of mains permitted is 4 in. 
diameter. 


When schemes are submitted full details are given showing 
total costs, estimated revenue from sales of gas, capital costs 
per therm, plans of layout of mains, and recent pressure 
charts of the supplying system. When existing pressures 
are likely to be seriously affected by the additional load, the 
opportunity is taken to augment supplies to the district. 


To assist the divisional staff when considering schemes of 
mains extensions, plans of all distribution systems are being 
prepared which will be kept at the division. By arranging 
suitable grid lines on the plans which correspond to those 
at the undertakings, easy reference can be made to that 
part of the area in which development is to take place and 
to which proposed mainlaying schemes relate. 


An interesting and isolated project is the Corby district 
where a new town is to be developed for 50,000 inhabitants 
in the next 10 years. Although this scheme is in its early 
stages, some development is proceeding. 


Mobile Mainlaying Squads 


Considerable assistance has been given to smaller under- 
takings by the use of mobile mainlaying squads based on 
the larger undertakings. The arrears of maintenance and 
repairs of mains and services are being overcome. All major 
schemes of mainlaying are carried out by these mobile 
squads. Bonus payment incentive schemes have been intro- 
duced for the mainlaying squads with satisfactory results 
both to the men and the undertakings. 


The Gas Act imposes the responsibility on the boards for 
training and welfare of its personnel. A training scheme is 
now under consideration by our board. The recruitment 
of additional staff to fill the new posts now being created 
is presenting difficulties in some cases. There appears to be 
a shortage of fully trained and experienced men; there is no 
doubt that housing difficulties prevent some applicants from 
applying. In the meantime, there is a gap to be overcome 
arising from the interruptions in training caused by the war 
years and additional need for experienced staff resulting from 
the new organisation. Recruitment from outside the industry 
of staff with some technical training, including post graduate 
students, has been considered with a view to providing short 
concentrated courses of training which will enable some of the 
junior technical posts to be filled. This is not a substitute 
for the normal course of training followed by young entrants 
into the industry, but we must realise that a number of years 
will pass before sufficient trained staff will be available; in 
the meantime, the need is there. The effect of adequate re- 
muneration on recruitment cannot be minimised, particularly 
in the case of attracting new entrants from outside the 
industry. Keen competition for trained men is exerted by 
other industries, particularly for men from our colleges and 
universities. 


Training in specialist knowledge will be of increasing inwor- 
tance as the general practitioner is superseded by the specialist, 
but it will still be necessary for the organisation to include. 
particularly in the higher posts, the man of wide all round 
experience, in order that the work of the specialists may be 
co-ordinated. 


Sales and Service 


Whatever efforts are made in increasing efficiency of pro- 
duction plant, schemes for new extension and integration of 
supplies, the result will be judged by the public by the stan- 
dard of service which is provided. This department is most 
closely in touch with the consumer and it is true to say that 
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it is the only department in which the consumer is directly 
interested, By the standard provided will the success of the 
board’s organisation be judged. Provided the service is good 
the cost of fuel does not become the prime factor. The 
study of the household budget will indicate that fuel costs 
do not represent a large portion of the expenditure. It is 
equally true to say that taking the industry as a whole a great 


deal remains to be done before one can say that the service 
is satisfactory. 


One of the first results of nationalisation expected by the 
public was the standardisation of selling prices of appliances. 
This has been done in our area so that all appliances are 
available at the same terms in all towns. Co-ordination of 
advertising has been arranged and operates simultaneously 
throughout the area including posters, press advertising, and 
showroom window displays. 


In the division a display and exhibition section has been 
provided, with facilities to produce showroom window dis- 
plays for use in the showrooms throughout the division. 
These displays are sent to undertakings on a rota system 
and arranged to dovetail in with the area publicity scheme. 
The displays previously used by the larger undertakings are 
therefore made available for all showrooms and a _ wider 
use is obtained of the material provided. Stands and dis- 
plays for local exhibitions held annually in towns through- 
out the division are prepared by the divisional display section, 
in conjunction with the area publicity department. The true 
effect of this will, however, remain at the local level and 
be the standard of each undertaking and of each employee 
in contact with the public. 


Much work remains to be done in improved training of 
personnel both in the practical work of installing appliances 
and consumer service. 


This function will have to remain decentralised while at 
the same time complying with a standard determined for 
all undertakings. Ultimately, it is inevitable that sales and 
service will have to operate as a separate function if the 
highest standard is to be achieved. 


Coke Sales 


For a period following vesting date the board worked 
conjointly with other boards under the egis of the old 
Midland Counties Coke Committee. A separate coke sales 
department of the board has now been set up to co-ordinate 
coke sales throughout the area. In comparison with other 
areas the quantity of coke produced to the output of gas 
is lower due to the effect of supplies of coke oven gas. 
The Leicester and Northants Division is not so affected since 
96% of the gas supplied is produced at the gas undertakings. 


The need for improving the quality and sizing of coke 
is universally accepted and applies to a great part of the 
country. The improvements in sizing will be possible in 
the future more so than in the past, but the quality of the 
finished coke is largely outside our control and will remain 
so until a cleaner supply of coals for gas making are forth- 
coming. 

Many of the smal! works with horizontal retorts have not 
in the past paid much attention to sizing of coke. It is 
possible to provide inexpensive simple grading and cutting 
plants and this has been done during the past year in one 
of our small works. A demand for domestic sales of sized 
coke was created and a small cutting and grading plant has 
enabled the undertaking to dispose of the whole of its 
production. 

For the past few years the control of sales of coke and 
the system of allocations and overall shortages of fuels has 
tended to develop a false position regarding coke sales. 
Undertakings have almost forgotten how to sell coke. That 
position is rapidly changing and is recognised in the industry. 
The importance of coke sales to the economics of gas making 
need not be stressed, but increasing efforts will be necessary 
in the future to create an outlet for the increasing production 
of coke, by creating a similar organisation and laying equal 
stress on the sale of coke as we have hitherto on the increased 
sales of gas. 
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The disposal of small breeze is ceasing to be a problem 
with the increased use for steam raising with suitable mechani- 
cal grates of the Danks pattern which can be installed in 
existing boilers although it is important to provide proper 
dust extraction equipment. Increasing tonnages of breeze are 
being used on the works in the division by these means 
with saving in steam raising costs. 


Future Tendencies 


As such an early stage of the development of our industry 
he would be a wise and maybe rash man who would attempt 
to forecast. Indeed, the industry and the new organisation 
must be considered to be still in a state of fluidity. The 
Gas Act gave each board autonomy within its own area 
and to that end it is of interest to observe the different 
forms the organisations each board has adopted. These 
organisations will no doubt be flexible for some time until 
experience has determined the most suitable form for cach 
area. It may be that the flexibility necessary to meet the 
changing circumstances will result in a gradual discarding of 
certain pre-conceived aspects of organisation and the selection 
of the more successful features from each system. 

Certain indications do, however, show that for effective 
control and co-ordination of some aspects of the board's 
activities functional departments may be required and with 
them may follow a segregation of operations down to local 
level. This may bring the development of specialist officers 
and a diversion of responsibility from the general to the 
particular. 


In the long run the success of any organisation depends 
upon the personalities in it, each one doing his best to make 
a success of his own particular job and at the same time 
appreciating the other fellow who also has a job to do. 
{t is the combined effort of all which decides the final pattern. 


GERMAN INDUSTRIAL PLANT 


The allocation of German industrial equipment to the 
19 affiliated countries should be completed about July and 
the distribution of German external assets by about the 
end of the present year, according to an announcement in 
Brussels by the Inter-Allied Reparations Agency. When the 
Agency was set up in 1946 it was estimated that 1,800 German 
factories would be dismantled. After the Petersberg agree- 
ment the number was reduced to 668. Mr. Sutton, the Secre- 
tary-General, points out in his report that 31% of the 
equipment allocated came from plant devoted entirely to 
the manufacture of armaments. Much of this plant was 
built during the war. 

Since the completion of last year’s report the Agency 
had received from western Germany capital equipment to 
the value of 305 mill. pre-war marks. Equipment from 
the Hermann Goring steelworks at Watenstedt-Salzgitter was 
divided between eight member countries, the major portions 
going to the United Kingdom, France, Belgium, Jugoslavia 
and Greece. Material from the August Thyssen works at 
Duisburg was allocated mainly to the United Kingdom, and 
parts of the Krupp works at Essen were allocated to Britain. 
France and the United States, Czechoslovakia, Jugoslavia, 
Albania, the Netherlands, Australia, Norway and Belgium. 
The Dortmund Hoerde steelworks were allocated as a whole 
to Britain. 


A revision or B.S.759 (valves, gauges and similar fittings 
for land boiler installations), first issued in 1937, has just 
been published by the British Standards Institution. In view 
of the experience gained with the original standard, the restric- 
tions applied to the use of cast iron, bronze and gun-metal, 
have been reviewed and easements have been made. This 
standard deals with safety valves, high-and-low water alarms. 
stop valves, feed valves, blow-down fittings, water gauges. 
pressure gauges, test connections and fusible plugs. Materials, 
temperature and pressure limits and method of. construction 
are specified together with formule for determining the mini- 
mum aggregate area of safety valves and the size of springs 
for spring-loaded valves. Recommendations are included in 
a foreword in regard to the installation of safety valves, blow- 
down mountings, fusible plugs and water gauges. Copies of 
this standard may be obtained from the B.S.I., 24, Victoria 
Street, London, S.W.1, 3s. post free. 








June 14, 




























A practi 
sections 

Magnesi: 
oven set 
ensures t 
material 
tatives 

major in 
out Gres 
for plan 
complet 


needs. 


Manufactur 


THE CH 


Insulation ( 


THE DAF 


Sheet Meta 
Pe a 





June 14, 1950 


Darlington 86% Wagnesia 


FACTORY MOULDED PRODUCTS 


A practical range of pre-moulded slabs and radiused 
sections speed the work of fitting Darlington 85% 
Magnesia Coverings. Low pressure wet moulding and 
oven setting produce the feather-like structure which 
ensures the consistently high insulating efficiency of this 
material. Resident represen- 
tatives are available in the 
major industrial areas through- 


out Great Britain and overseas 


Darlington Thermal Insulation 
used in 


Hams Hall Power Station 


for planning and installation of 
complete schemes to individual 


needs. 


SB 166/D 


Manufacturers: 


THE CHEMICAL & INSULATING CO. LTD., DARLINGTON 


Insulation Contractors: 


THE DARLINGTON INSULATION CO. LTD., NEWCASTLE UPON TYNE 


Sheet Metal Fabricators: 


S.T. TAYLOR & SONS LTD., TEAM VALLEY, GATESHEAD. 
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The Manometer is an instrument 

~ for determining the elastic force 

of a gas or vapour contained in 

- the interior of a closed space 

This elastic force is generally 

expressed in units called ‘atmo. 

spheres’ and is often measured by means of 
a column of mercury. The illustration is a type 
of Compressed Air Manometer which may assume 


different forms. 


The A. & M. Meter is the instrument that is 
recognised as the most accurate measurement 


for gas. 
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SERVICE TO THE GAS INDUSTRY 


ALDER & MACKAY;LTD., New Grange Works, EDINBURGH 
also at LONDON * BRADFORD and Branches 
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GAS UNDERTAKINGS’ 


Montevideo Gas and Dry Dock 

Presiding at the 78th annual meeting 
of the Montevideo Gas and Dry Dock 
Company in London on May 10, Mr. 
Frank H. Jones, M.LC.E., the Ohainman, 
said satisfactory progress was made by 
the Company in 1949. The expansion 
programme upon which the Company 
embarked some three years ago was now, 
in its first stage, an accomplished fact. 
Extensions to the retort house became 
operative in March this year, while 
modifications to the old plant and a 
special coke conveying system would be 
operative in June. Operations in the 
second half of this year should benefit 
accordingly. It was interesting to record 
that the Uruguayan public were anxious 
to get on the waiting list and were apply- 
ing in the ratio of three to every one 
possible at that juncture to be connected. 
The report was adopted. 


Wellington (New Zealand) Gas Company 

The net profit for the year ended 
December 31 was £23,414, compared 
with £22,942 for the previous year. After 
payment of interim dividend of 3% on 
the Ordinary shares, the year’s dividend 
on the Preference shares, and providing 
for taxation, depreciation of plant, build- 
ings and machinery, the balance to profit 
and loss appropriation account is 
£28,438, compared with £25,663 for the 
previous year. A final dividend of 3%, 
making 6% for the year, leaves a balance 
of £20,074, against £17,299 brought in. 
Presiding at the annual meeting, Dr. C. 
Prendergast Knight said that although 
coal supplies had improved during 1949 
the quality of coal continued to show a 
gradual deterioration, and it had not 
been possible to build up any appreciable 
reserve stocks. A new C.W.G. plant, 
which has been in operation throughout 
the year, had on occasions exceeded the 
makers’ guarantee, and the directors are 
very satisfied with the results obtained. 


Primitiva Holdings 

In a statement circulated to  share- 
holders, the Chairman says that the 
Primitiva Gas Company has made a loss 
of £14,215 for the year ended Decem- 
ber 31, compared with a loss of £22,389 
for the previous year. This decrease is 
largely accounted for by the fact that the 
net investment income is some £6,300 
higher. The loss represents the net cost 
of maintaining the minimum organisa- 
tions in London and Buenos Aires to 
prosecute the Company’s claims against 
the Argentine State Gas Department. In 
the Gas Company’s balance sheet there is 
a decrease in the carry-forward from 
£27,255 to £13,040. The Province of 
Buenos Aires Company showed a loss of 
£12,085, compared with a loss of £7,744 
in 1949. The remaining subsidiary, the 
Buenos Aires Industrial Supply Com- 
pany, made a small profit from invest- 
ment income of £1,646, compared with 
£1,532 in 1949. None of the three sub- 
sidiaries has declared any dividend for 
1949. The action in connection with the 
Gas Company’s claim for compensation 
is still before the courts; the valuation of 
the Company’s assets has been completed 
and is under consideration by a tribunal 
which acts as technical adviser to the 
Argentine Supreme Court. Meanwhile, 
the Argentine Government continues to 


reject the possibility of a settlement out 
of court. There are no new develop- 
ments to report in two further lawsuits 
brought by the Municipality of Buenos 
Aires for some 26.6 mill. pesos for 
alleged excess profits, and for $352,000 
in respect of their share of savings from 
the use of refinery gas in place of manu- 
factured gas. Another legal action, 


COMPANY 


Woodall-Duckham, Ltd.—The Direc- 
tors have recommended the payment of 
an Ordinary dividend at 15%, less tax, 
for the year ended December 31. Con- 
solidated profits for the year amount to 
£382,793; to compare this figure with 
the profits for 1948, a sum of £9,562 is 
excluded, being the profits of the sub- 
sidiary company acquired during the 
year, leaving a sum of £373,231, com- 
pared with £231,741 for the previous 
year. After providing for taxation there 
is a net profit for the group of £149,572, 
of which £94,289 is retained in  sub- 
sidiaries, leaving £54,605 available for 
the parent company. Provision for 
accrued Preference dividend and payment 
of Ordinary dividend leaves £15,320 to 
be carried forward. The Chairman, Mr. 
F. B. Richards, M.LC.E., in his statement 
enclosed with the accounts, says that the 
re-assembly of the Company’s head- 
quarters staff under one roof at Woodall- 
Duckham House has led to greater effi- 
ciency and increased output. The value 
of work carried out during the first four 
months of 1950 shows a 10% increase in 
comparison with that for the same period 
of 1949, or 42% increase in comparison 
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RESULTS 


initiated by former employees for jn- 
demnities to cover dismissal at the time 
of the Company’s expropriation, has been 
decided in favour of the Company on 
appeal to the Supreme Court. A similar 
claim has been made by ex-employees of 
the Provincial Company who passed 
directly to the employ of the State Gas 
Department on expropriation. 


NEWS 


with 1948. Orders in hand and un- 
executed exceed in value £20 mill. 


Gibbons (Dudley), Ltd.—Net profit 
for the year ended December 31, after 
providing for taxation and depreciation, 
is £53,320. A dividend of 10% and a 
bonus of 74% on the Ordinary shares, 
less tax, making 174° in all for the year, 
of which 74% has already been puid, 
absorbs £12.873. leaving a balance of 
£35,486 to be carried forward, against 
£27,993 brought in from the previous 
year. The Chairman, Mr. W. E. Gibbons, 
in his statement circulated with the 
accounts, says the Company hopes to 
equal or surpass the turnover and pro- 
duction records of last year. There are, 
however, definite signs that from 195] 
onwards it will be less easy to keep a 
full order book than it has been since 
the war. The Government’s policy of 
reducing capital investment would have 
an effect on all businesses which trade 
entirely in capital goods. In addition, 
the gas industry’s repair work is likely 
to be less since repairs deferred during 
the war have now been largely com- 
pleted. 


PUBLICATIONS RECEIVED 


The Institution of Gas Engineers has 
published a_ grey edition of ‘Some 
Phases in the Development of the Rec- 
tangular Type of Continuous Vertical 
Retort’ (Comm. No. 359/166). This is 
available from the Institution at 
17, Grosvenor Crescent, London, S.W.1, 
price 2s. 6d., post free. 


Butterworth and Co. (Publishers), 
Ltd., Bell Yard, Temple Bar, London, 
W.C.2, have published a second edition 
of National Insurance (Industrial 
Injuries), by D. Potter and D. H. Stans- 
field, which was first published in 1946. 
The new edition includes the amend- 
ments to the Act, 1946, made by the 
National Insurance (Industrial Injuries) 
Act of 1948, and contains the few regu- 
lations passed since that date. Price 21s. 
(by post 22s.). 


Designers of new factory buildings to- 
day include thermal insulation as a 
matter of first principle. The scarcity 
and high price of fuel for space-heating 
increases the importance of insulation, 
which may save more than half the fuel 
required to heat an uninsulated building. 
A useful contribution to current informa- 
tion on this aspect of construction has 
been made by the Structural Insulation 
Association in a mew leaflet entitled, 
How to Insulate Industrial Buildings. The 


publication is designed to assist those 
concerned with industrial buildings, the 
architects responsible for new construc- 
tions, and the managers or engineers in 
charge of existing factories. It provides 
a comprehensive list of insulating 
materials, without the use of which the 
recommendations of the Ministry of Fuel 
and Power and other Government de- 
partments cannot be carried out. The 
address of the Association is National 
House, 14, Moorgate. London, E.C.2. 


Trade News 


Thingoe and Thedwastre Rural District 


Councils have accepted a_ tender for 
£218,328 submitted by Biggs, Wall and 
Co., Ltd. gas and water engineers, 
Hampden Works. Cromwell Road, 
London, N.10, for the first stage of main 
laying in a proposed joint comprehensive 
water scheme. 


The Visco Engineering Co., Ltd. 
Stafford Road, Croydon, has issued a 
revised edition of its descriptive list of 
unit dust collectors for use with grinding 
and polishing machines of all kinds. The 
leaflet includes a short list of typical 
applications illustrating which model 's 
most suited to a particular machine. 





